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Mapttiva Mavt{aBwvatou

[evikn Mpappateag tou Alolkntikov ZupPouliou Kol Tou
2UVOEOUOU
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Avaoctaocia Apdpavakouv Mpoiotapévn AtevBuvong Alaxeipiong AntoAntwy, Yrtoupyeio
NepBaArovtoc & Evépyelag

Taoog ApBavitng, YnevOBuvog Emyelpnpatikov Zxediacpou, EAAnvikA Etapeia A¢lomoinong
AvakUkAwonc (EEAA)

Navtia lewpyakomoUAou, Meviki AteuBuvtpia ZupBouliov ZEB ya tn Buwoipun Avamntuén
EAévn Aeonotou Director General, FEFCO

Nnwpyog HAtGnouAog, Director ESG & Sustainability Services KPMG
MavOoc¢ My aAng, Senior Purchasing Manage, Barilla

AAKNBLadNg Mnoupvidg, Avtnpoownog tng etapeia Fosber

Andrea Baggio, Sales Director EDF Europe
Miroslav Kolarec, Sales Manager SE Europe BHS
®davn Topwvn, AvanAnpwtpia Kadnyntpia MA
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Tt tetuxope padll to 2025

Méoa oto 2025, mpowOnRoape Kowvee B€oelc ota KAadLka €Ovika
Ocpata, evioYUoOOME TN oOuvepyaoia pe BOeoulkouc dopelg,
TPOAYUOTOTIONOOUE OPACELC EVNUEPWONG KOl UMOOEXONKAME VEQ
MEAN TTOU £KAVOV TN CUAAOYLKN HOC dwVI AKOUN TILO LOXUPN.

NoapdAAnAa, avadeitape tnv afla Kat To TEPLBAANOVIIKO QATOTUTIWUOL
TOU KAQOOU HE TEKUNPLWUEVEC TOPEUPACELC TIOU E€VIOXUOULUV TN
dnuooLa ElKOVA TN XAPTIVNG CUCKELAOLOC.




2026 eva Auvopiko N€o ‘Etoc

OL PoTEPALOTNTEG oG yia To 2026

Eotialoupe:
# otn BlwoLdTNTA KAt TNV KUKALKE OlKovopia
# otn tekunpiwon kot avéAuon Sedopévwv

# otnv eknaideuon péow tou HPPA Academy

# otnv eVvuvApwaon TS EKMPOSWNNGNC Tou KAASoU
# 6tnv npoBoAn Tou KAASOU KAl TWV HEAWV HOLC

& 6TLC EMOKOSOUNTIKEC CUVEPYOGLEC




EvOouvapwoape to Opapa poc

Me otoxo tTn BLwon avamntuén, TNV EVioXuon T oVIaywVLIOTIKOTNTAC KoL
TNV EVEPYN Mapoucia Tou KAASoU o€ BVIKO KOl EUPWTAIKO
eninedo, opapa tov HPPA sival va evwvel ta HEAN TOU YUPW OTTO KOLVEC
TIPOTEPOLOTNTEC.

Na avadelkvUeL TNV a€ia TNC XAPTIVNG CUCKELAOLOC LECO OTTO GUVEPYAOLEC,
KOLLVOTOMLO KoL KOLVWVLKR EVOUVN Kat va TtpoBAaAAeL Tov KpLlolpo poAo tou

kAadou otn Buwoun Asttoupyia tng epodlactikNe alvoidoc Kol otnv
aVATTUEN TNG OLKOVOLOC.
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Nea KOoVaALOL ETILKOWVWVLOLC

3 YouTube @

e O 2Uvbeopoc dNULOUPYNOE ETUIMAEOV KOVAALOL ETILKOLVWVIOC YLOL
QKON TILO AMEDN EMKOLVWVIO KL oUVOEDN LE TA LEAN TOU

* EkelBa Bpeite evnUEPWOELC YL OPACELG, VEQ TOU KAASOU KoL
OVOLKOLVWOELC YLOL TIPOYPOLUUOTO KOl KOLVEC TIPWTOPBOUALEC, OTIWC
Member Voices Testimonials

AkoAouBnote pog online Kot yivete HEPOC TNC
kaOnuepvnc pag online diktuwonc!
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NEec mpwTOBOUALEC
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NEec mpwTOBOUALEC
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Avavewoape to HPPA Newsletter pac «HPPA CONNECT». Zog
TIOPOTPUVOULE VO LLOLC OTEAVETAL OTL VEO EXETE TIPOC TPOBOAN
KOlL EVNUEPWON ..
2" popd To Sustainability Report “wovore
’ ’ ’ ’ Owkovopiag!
ZUVEXL{OMEVEG CUVEPYAOLEG LE EPNUEPLOEC & KAQOLKA
TEPLOBLKA - 60C pLAVOC KoL EXOUHE NON 9 SNUOCLEVOELC
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NEec mpwtoBouAisc
Sustainable Packaging Conference

JUVESpLOL: JUUETOXEC Ot E€TUAEYUEVA OUVESPLO TA oOTold
ocUMBAAAouv otov Sdiadoyo yia th BLwOoLn CUoKevaoia Kol
TOV POAO TNC OTN HETAPOON TIPOC TNV KUKALKH OlKovopia i

KurAuwrig Owovopiag

flpouMa:n: at MNpoonukés oty
EAdba

‘Epdoaon otnv Yyeia & AopaAera: MNati miow anod kabe
ouoKevaoia eivat ol avBpwrot

To owpa oou douAeVel pall cou. Opovtioe to!

TO zZOM AOYAEYEI TO ZOMA Z0Y AQY,
MAZI Z20Y
ON ! ®PONTIZE TO!

Mnv neptpév c a b \b €L
NG KaBnUEPLVIG Cou PpovTisac. wijoou Alyo, vioe kaAltepal Mnv napaAeinelg ye! a. H ouykévipwon H evépyeia Eekva vusarwon!

Xperaletal kavopa.
Tpéypeoal owotd, Soulelelg kaAltepa! ~
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H owoTi otdon cwpartog eivat pépol

-ummqw wig ouvBeneg

Mukpég kaBnpepLVES GuVBELES * Nive vepd taxtind yia va anopiyels kémwan xou
. om

Kpdra s ooppormtvacox novox
ik o8k Gro Sgar vl eV NI n16vou ot B spds oompepuvds auviogis * Amépuye Bopu yeopaa ot unepBoN Loxcpn o oy
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« Ta wéda va navedv oro métiyd, 6yt  2hema xlvnong e wwwmlm « TG payNTé Ko Pixpd SLABpPE o Kéve vwen Se tovipd
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‘Eval Suva Ko SLKTUO ZUVEPYAGLWYV

AvantUcooUlE Eva SUVOHULKO SLKTUO CUVEPYOCLWV
TIOU €VLOXUEL TNV QVTAYWVLOTIKOTNTO KOl TIPOWOEL BEATIOTEC TIPAKTLKEC
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Juvepyoaoieg pe Beopikolg dopeig, onpepa exoupe kat palt pog YMEN, cFEﬁCkO
EEAA, ZEB . Ontwc kat tov EOAN orrugated Packaging
FEFCO: Muwa duvaplky ouvepyaoia n omoia eEeAicostol ouvexwe, KabBwg R 1T
oL 6pPACELG TOUG ELVOL TIAVTO TEKUNPLWHEVEG Katl BonBouv tov KAAS0o pag T
ONMUOVTIKA - =
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210 MAQLoLo Tou mpoypappatoc «Pottntég otnv Npdén»
— INA (workshops, O6nyoc¢ KatavaAwtn yla ta tpodLua ou
gpxovtal og emadr UE TNV XAPTLVN CUCKEVAOLA)




— EKNA Waxvwv: Ekmovnon SUTAWHATIKWY EPYACLWV OE CUVEPYOOLa
LLE TLG €TALPELEC TOU KAAOOU, ETAVW OE TIPOTEWVOUEVEC BEUATIKEG
Tou 2uvOEouou

— NoAutexveio KpNtng: ATOOTOAN OTOLXELWY OXETLKA UE TA amoBAnTa
XapTvnG ovokevaoiac/ TuRpua XnUkwv Mnxavikwyv
— l6wwTtikad oxoAeia : Mpoypappa EVNLEPWONG OXETIKA LLE TNV
avakUkAwon 7" NMnyn ZwA¢
* Yrnioupyeio Nawdeiog & OPnOKEVUATWY YLO ETEKTOON TOU
npoypappatoc 7" NMnyn Zwng o Anpooia 6XoAELa e TNV
gvapén tng NEag oXOALKAC XPOVLAC




‘Eval Suva Ko SLKTUO ZUVEPYAGLWYV

MEDIA LAB: Ekntabevoelg dnpocloypadwv
Juvepyaoieg pe experts:

— H KPMG, eival onpepa edw kal oto nmAaiolwo tou HPPA Academy Ba

oG MANOEL yLaL TNV onuaoia tTn¢ Buwolpng avamntuéng oTLg
ETILXELPNOELC.

— Me tnv etalpeia emikowvwviog Perception Communication mniong
elvall onuepa padt pog

Yuvepyaoiec pe ZYBIMIZ, EAZET, EBIXE, Pack Print Science
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2towxeia tov kKAadou 2025

To 2025, n cuVvoALKH TtoPAywWYN KUUOTOEWO0UC Yaptoviou avhABe og,

e 752,9 ekat. m? KUHOTOELSOUC XOPTOVLOU Kall
e 370,9 xtA. TOVOUC,

kataypadovtoc avénon +2,97% oe emidpaveia kot +4,30% o€ Oyko o€
ouykpLon He to 2024.

Ta otowxeia avdelkvuouv otaBepn avamtuén, UE LOXUPOTEPN Avodo o€
O0pou¢ BAPOUG, YEYOVOC TTOU OUVOEETAL UE LETABOAEC OTO HEiyQ
TMPOLOVIWV KOl OTLC OTTOLTOELG TNC AYOPAG.




2Tolxeila tou kKAadou 2026
YTD 2026 (lav.-®ePp.)

[l To 2026 n cuvoAkn apaywyn HeExpL kat tov QePBpouaplo avAbe
O€:

e 122.513 skat. m? KUHATOELSOUC YOLPTOVLIOU Kol

e 60.944 xA. TOVOUC,

Kataypaddovtac avénon +2,69% oe enipavela kal + 0,61% o€ OyKo o€
ouykplon pe to 2025.




Avantuén pEoa o€ Eva
nePLBAaAAov MPoOKANGEWV

Mop A TIC YEWTTOALTIKEC TILECELC, TO AUENUEVO
EVEPYELAKO KOOTOC KoL TLC METABOAEC oTNV
epodlaotikn alvaoida, o kKhadoc cuvexilel va

eTLOELIKVUEL LOYUPN avBEKTIKOTNTO

Kot otaBepn avarmtuélakn nopela.
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f N Avamntuén peoa og Eva nepLBAaAiov
\@_/ NPOKANCEWV

HPPA 1 4 [ 4 1 4 [ 4 [ 4
01  H yewrmnoAiltikn apefoatotnta yvetaL HEPOC TOU KOOTOUC

*  OLTLHEG NAEKTPLKNAG EVEPYELAC VLo TN Blopnxavia otnv Evpwrn MopapUéEVOUV TTAVW ATtO 2
dopeg uPnAotepeg amo Tig HMA kat epirov 50% vnAotepeg ano tnv Kiva (IEA, OECD)

* HEAaAba e€akoAouBel va cuyKaTaAEYETAL OTLC AKPLBOTEPEC AYOPEC NAEKTPLKNC EVEPYELOG
otnv Eupwrn, evw ol evepyoPopec Bropnxavieg cuvexilouv va {ntolv HETPA 0T PLENG LECW
Ttou EBIKEN (EBIKEN).

* H avénon tou kOoToucg petadopac KabLlotd akoun o kpiowun tn BeAtiotonoinon logistics
Kol TNV amodoTIkn alomoinon ¢opTiwv (Transport intelligence)

> H eupwnaikr ayopd kaBodnysitatl mAéov ano tn

cuppepdwon
 PPWR, EUDR Kkal amaltioeLs LyvnAQCLLOTNTOG LETATPETOUV T CUCKEUAOLO OE
OTPATNYLKO €pYaAEio CUUHOPPWONG
* Ouveol kavoveg ennpealouv: design, UAka, labeling, dedopeva npoiovtog, reporting
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Avantuén pHEoa o€ Eva TEPLBAAAov
NIPOKANGEWV

03

H xaptivn cuokevaoio Bpioketo o€ MAEOVEKTIKN O€on,
oAAQ aatEL Mpocapuoyn

To KOOTOC MAQOTIKWY UALKWV cuokevaoiag avénBnke mavw armo
25% touc teAeutaiouc 4 HAVeC

H ayopd otpédetal os recyclable kau circular AVoelg

H avtaywviotikotnta Ba kpBei amno: amodotikd oxedlacuo,
Tekunpiwon, BeAtlotonoinon k6otoug, aélomoinon dedouevwyv

Source: The Green Tank, European Electricity Market Analysis 2024




Metadopéc &
logistics

Augavopevo
HeTadOpPLKO KOOTOG
Utilization ¢optnywv
oTa xaptoKIBwtia
~60% avaykn yla
optimization
doptiwv kat
EMLOTPOPWV
Right-sizing &
Helwon “petadopdg
agpa”

O yewmnoAwtikec e€eAiéerc ennpealouv KAOE

otAdoL0 TNC £PodLAcTIKNC aAAuCidoG

Evépyela

YPnAod evepyelako
KOOTOG MaPAYWYNG
otnv Eupwrnn

H EAAGSa amo Tig
aKPLBOTEPEG OYOPEG
NAEKTPLKNAG EVEPYELAG
Augnuévn
ouppetoxn AME
Xwplc avtiotown
HELWON KOOTOU(G

MNpwteg UAeC

Auvénosig os xapri,
KOAAEG, pehavia
AU&non k6oToug
TPWTWV VAWV
Tayutepa amno TN
duvatotnta
HETOKUALONG OTNV
ayopa

* AU€non oykwv Xwpig

avénon kepdodopioag

Epropkn
TLOALTLKA

* Aacpol kat
EUTTOPLKEG
EVTAOELCG

*  Au€nuévn avaykn
ylal TOTUKN)
mapaywyn Kot
sveliéia

Kavoviotiki
cUppOpdwWonN

* Auotnpotepo
KOLVOVLOTIKO TAQLLOLO

* Au€nuéveg
OITOULTAOELG
TEKUNPILWONG Ko
vnAaopotnrag




H yewmoAttiki afeBatotnta avéavel 1o KOOTOC, TNV TTOAUTIAOKOTNTA KAl TV QVAYKN YL

A&ettoupyKn Ttieon

YYnAotePO KOOTOG
napaywyng
MeyoAUTepPn avaykn
gvelifiag

AUENMUEVEC ATIOLTNOELS
anoOepaTwv Ko
logistics

Ol EMMTWOELC TNC YEWTOALTIKNAC OTN

Biopnyowvio cuckevaoioc

HeyoAUtepn anodotikotnTa.

Migon oto K6oTOC KO OTAL
neplOwpLa kKEpSoug

*  Auénuévec amaltnoeLg
TEKUNPLlwong Ko

reporting

* Mieon ota neplOwpLa
KEpdoug

*  Avaykn yw
OIoS0TIKOTEPO

OXESLAGHO Kal KOAUTEPN
aélomoinon dedopévwv

Néa otpatnykn
npoteEpALOTNTA

MeyaAUtepn gueli§ia
otnv edpodLaoctiki
aAvoida

KaAUtepn aflonoinon
dedopévwyv Kal
OQUTOUATIOHWY
ATo80TIKOG OXESLAONOG
Tiapaywyng kat logistics
Meiwon Asttoupykol
KOOaTOUG Kol pBopwv
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Mega Trend 1:
Kavoviotikn cuppopdwon,
N VEOL LPXLTEKTOVLKNA TNC QYOPOALC

H cuppopdwon pHeTakveLto amo To “VOpLKO TUAHA” 0TO KEVTPO TNG EUMOPLKAC KOL TIOLPAYWYLKAG

4 N
PPWR
*  AvakukAwolpotnta & oxeSlaopog
yla avakUKAWGoN
*  Melwon anofARtwv cuokevaociag
*  NE£gg aMALTAOELG TEKUNPLWONG KoL
labeling
- J

H cuppopdpwon emnpedlel mAEov:

OTPOLTNYLKNAG.

(
EUDR

e Avaykn yla aglomiota dedopéva
TIPOEAEUONG

* IxvnAaowpdtnta otnv €bpodLlacTiki
aAvoida

* Due diligence kat compliance
requirements

N\

~

Food contact & xnuika

Auénuévec analtoelg aopAAELOG
UALKWV

MeAavia, KOAAEG KoL XNIMLKEG
ouoleg UTO PeyaAUTEPO ENeyXO
Tekunplwon cuppopdwonc oe
OAn TNV aAuoida.

OXESLAOUO ® UALKA ® Sedopéva @ yvnAaoLuotnta ® mpocBaocn otnv ayopd
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&5 Eupwrnin vs EAAGS

Evpwrn

~87% T0C00TO AVAKUKAWGNG XAPTLVNG
OUOKevOoLaC

88% aVAKUKAWUEVO UALKO OTNV KU L.
XapTt. 2U0K.

To xapti & XopTOVL MAPALLEVOUV TO TILO
QVOKUKAWHEVO UALKO CUOKELOOLAG
otnv Evupwrnn

Mega Trend 2:
KukAwkotnta & avakukKAwoilpotnto
otoV oXedLaopno

EAAaba
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H avakUkAwon givat xapnAotepn ano
TOV EVPWTIAKO HECO O0po (~43% Vs
~65% EE)

To xapTi amoteAel TN ONUOVTLIKOTEPN
pon aAVoKUKAWGONC CUCKELAOLWV

H npoodoc Baoiletal Kuplwg otn
BeAtiwon Twv opyavWUEVWY PEUUATWV
XOPTLOU KOl CUCKELOOLOG
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H avakukAwoLpotnta
Sev eivall anAwc
“Mpacwvo uvupua”.
Elvoll GUYKEKPLUEVEG
TEXVLKEG
npodlaypadec
oxediaopou.

Mega Trend 2:
KukAwkotnta & avakukKAwoilpotnto
otoV oXedLaopno

Meiwon vAlkoU

ehadpUTEPEC SOUEC XWPLC
aMWAELQ TPOoTACLOC

Right-sizing

ALyOTEPO KEVO, AlyOTEPN
uetadopa agpa,
KaAUTEPN MOAETOMOLNON

Design for recycling
KOAAEG, HeAavia,
ETILOTPWOELG KOl UALKAL
mtou ev SuokoAgvouv TNV
avoKUKAwWGN

Recycled content
Loopporia olotntag,

SdlaBeopotnTog Ko
TEXVLKWYV QTTOULTHOEWV




Mega Trend 3:
Mua cuoKkevaoia yio OAa Ta KovaAto
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» To NAEKTPOVIKO EUMOPLO, Ol auTopatiopol Kat ta véa logistics aAAdlouv paydaia Tic
OLTLOLLTAOELG TNG OUOCKEV QO LOLC.

» H ouokevaoia npénel mAEov va e€unnpetel tavtoxpova to padL tTnv arnobnkn, tn
HETAPOPA, TO NAEKTPOVIKO EUMOPLO KOL TA OUTOMOTOTOLNMEVO OCUGCTHHOTO
Sdlaxeiplonc.
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* To e-commerce packaging market avamntuocostol otaBepad pe ~4.8-5.9% Sebvwg

* Hayopd e-commerce packaging extipdrtol otL Ba Eemepaoet ta 30 8. SoAAdapLa Ewc To
2035.

* H evpwnaikn ayopd Retail Ready Packaging avantioostal pe pubuo ~5%

e OLautopatomolnpueves anobnkeg kot ta Al-driven logistics amattouv otaBepéc
Sdlaotdoelg, KAAUTEPN MAAETOMOLNON, LEYAAUTEPN avTOXH, LXVNAooLlpotTnTa
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Mega Trend 3:
Mua cuoKkevaoia yio OAa Ta KovaAto

H cuokevaoia eéeAiooetal o€ Kpiolpo epyaleio AELTOUPYLKAC
oS OTIKOTNTAC, AUTOUOTOTIOLNONG KOl AVTAYWVLOTIKOTNTOC.

H véa cuokevaoia mpEneL va npoodEpet:

Anodotikotnta otnv epodiactik alvoida : Alyotepec pBopeEc, KaAUuTeEPN peTadopa
Kall armoBnkevon, taxutepn Slaxeiplon mpoioviwv

ZuppoatotnTa ME AUTOMATIOMOUG: AELTOUPYLO OE OLUTOLOTOTIOLNUEVEC YPOALUEG,
otaBepotnta kol akpifela, eukoAotepn dtaloyn Ko Stakivnon

Biwolpotnta & Aeltoupytkotnta: avaKUKAWGCLULOTNTO, XAUNAOTEPO KOOTOC logisti
KAAUTEPN EUMELPLO TIEAATH, TTPOCAPLOYH OTLC VEEC ATIOLLTIOELC TNE OYOPAC




3 KploLo EpwTAMATA Yia ToV KAAdOo

Nwg e€nyeitan OtTL o€ pia ayopa He:
e amo ta xapnAotepa GDP per capita otnv E.E.
01 e UYPNAO eVEPYELOKO KOOTOC
* KO EVTOVEC TTANBWPLOTIKEC TILECELG,
0 KAAS0C TNC XAPTLVNG CUCKEVAOLOG CUVEXLTEL vaL TOLPOUCLATEL aVATITUEN
kot avénon tnong uPnAotepn anod NMOAAEC EUPWTIAIKEC AYOPEG;

MNoati n Evpwnaikn Evwon cuvexilel va auoTnpOMOLEL TO KOLVOVLOTLKO
nAaiolo ywa tn Blopnxavia,

OTAV N EVPWTIAIKNA TIOPOYWYLKOTNTO KL AVTOY WVLOTIKOTNTA UTTOXWPEOUV
EVavTlL AAWV HLEYAAWV QyOpWwV;

Kol nw¢ pnopet va cuvduaotel:

N BlwolpoTNTA, LE TNV OVIAYWVLOTIKOTNTA, TNV KALVOTOULA KAl TN

Blopnxavikn avamtuén; / v ;

02
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3 Kplolpa EpwTRATA Yo ToV KAddo

Av n EANGda e€akoAouBOei va Bpioketal XapnAd 0T CUVOALKEC ETILOOOELG
ovoKUKAwon¢ otnv Evpwnn,

TIoLaL TLPAYHATLKN TIPO080C £XEL eTiTELYBEL T TEAEUTAlA XPOVLQ;

Kol mw¢ pmopouv ta opyavwHEVA PEUUOTA XOLPTLOU KOl XAPTLVNG
OUOKELOOLOG VAL AELTOUPYROOUV WC TTAPASELYHA YLOL TNV UTTOAOLITN KUKALKA
olKovouia;

Ot peyaAec npokAROELS TOU KAASou dev Ba AuBoUvV HOVO LLE TIEPLOCOTEPOUG
KOWVOVEG 1] TEPLOCOTEPO KOOTOC.

Oa AuBouv pe:
ouvepyaoia, teExvoloyia, arnodotikatnta Kot KAAUTEPEG OTPOTNYLKEG
anodAaocelg o€ OAn tnv aAvoida agiog.




Euyaplotw




HPPA

Etnow
Zuvavtinon MeAwv

2026

H xaptivn cuokevaoia,
0 MOXAOC yia Eva
«Bwwoipo MNpaowvo
HEAAOVY

5 louviou 2026

Xpuoocg Xopnyoc

THE POWER OF IMAGE

Apyupog Xopnyog




Etnowa Zuvavinon peAwv 2026

H xaptivn cuokevaoia, o LOYAOC yla Eva
«Buwotpo MNpacivo péEAAov»

Evhpuepwon kot e€eAiéelc otn
Sdrayxeipion anoBAntTwv Kot
oo BANTWV XAPTOU

Avaoctaoia Apdpavakou
Mpoilotapévn AtlevBuvong Alaxeipiong AntofAntwy,
Ynoupyeio NeptBdaArovtoc & EvépyeLag

5 louviou 2026




HPPA Xpuadg Xopnyog

THE POWER OF IMAGE

Apyupog Xopnyaog

Etiowa
Tuvavtnon MeAwv

2026

H xaptvn cuokevaoia,
0 HOXAOG yLa Eva

«Buwopo MNpacivo peAAov» / FOSBER

5 louviou 2026




Etnowa Zuvavinon peAwv 2026

H xaptivn cuokevaoia, o LOYAOC yla Eva
«Buwotpo MNpacivo péEAAov»

AVOKUKAWON GUGKEVOLOLWYV
otnv EAAada: ano toug
OTOXOUG GTNV MPOYHOTIKOTNTA &

Taooc ApBavitng
& YnevBuvog Emiyelpnpatikol Ixedltoopou,
EAANvIKA Etaupeia A€lonoinong AvakUkAwong (EEAA)

5 louviouv 2026




loUviog 2026

AvVoKUKAwON
ATTOBANTWY ZUOKEUAOIOG

«ATTO TOUG OTOXOUG OTNV TTPAYMOATIKOTNTA»




Aopn CUoTAHATOG e

19 METOXOI O

* Mapaywyoi Kal EI00YyWYEIG TTPOIOVTWV EAAHNIKH ETAIPEIA \ 332 OTA

. . AZIOMOIHZIHZ ANAKYKAQZIHZ
* KOTOOKEUOOTEG CUOKEUNOIWY /

KEAE (35%
AYZ (65%) | (35%)

74.045 ZYMBEBI\HMENOI'

3 pEAN oTo YueAég A2 TG EEAA gival eKTTpOOWTTOI TNG
KEAE




ApaocTtnpiotnteg EEAA

‘..-l--.-

—=>

MrAe Kadoi /
‘Epya Anu. ATroBARTWYV

* AvoKTdTal Kal XOopTi EVTUTTWV
» Kard 1é110ug T1.X. VNoId
TIOAOTTAG pedpaTa

PeOpa yuaAiou
* ZUuAAoyr) YUGAIVWV @IOAWYV

JE KUPIO TTPOCAVATOAIOUO
Toug ETrayyeApaTikoug xWwpoug

MoTotroinon/ kataypa@n/ AAAEG TTNYEG

» Karaypa®n Kal ToToTroinan KaTtoTiv EAEYXWV TNG avakKUKAwaoNG oTa

Biounxaviké kair Eptmmopiké AméAnTa Zuokeuaciag (BEAY)
» NoITTég TINYEG avakUKAwoNG (TrTapadoon atrd TpiToug atreudeiog o€
Brounyxavieg KATT)
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ATTOoTEAED MOTO EEAA 2025 R

566 XIA. TOVOI

AVOKUKAWOIJWY UAIKWV

agloTToInénkav cuvoAiKa
€K TWV OTTOIWV €455 EKAT.

yla €TTEVOUOEIG (TT.X. KGO,
oxAuaTa, Kévrpa AloAoyAg)
Kal daTTaveg Asiroupyiag

51 6 XI)\ TOVOI (2003 péxpr orpepa)

ATTOBARTWY ZuoKeuOaTiag
(TreprIAapBavovTal
KalI Ol TTIOTOTTOIOUMEVEG

TTO00TNTEG, TT.X. BEAZ)




Ta 'Epya M1rAe Kadou / MTAe Kd36wva

10,9 xIA.

MTTAE KWOWVEG

et
: 94% Wka
9 9 o/o ouvs;\(;:ﬁvié\)f;rg UETO 1 8 5 X I A i EEU“Qﬁing;]/ofé XIA.

2uoTtnua
KAAuwn TTAnBucpou

evepyoi PTTAE Kadol
(Trapadobévreg 281 xIA. kGdol)

@

@
3 5 Kévtpa Aiahoyng 5 5 7

AVOKUKAWOIHWY YAIKWY (KAAY) €10IKa oxAuaTa
oTouG Ajuoug

240 YIA.

TéVOoI agloTToInenkav




MaveAAadikn Avarrtuén KAAY - 35 Kévrpa AlaAoyng

\ | SEPPES APAMA |
_NEOxarovA AAEZANAPOYMOAH |
| IONIA |
[ KATEPINH OEPMH [ =aNeH |
AEZBO: |
| KOZANH |— [_KaPAITZA |
[ IOANNINA [ Bonoz |
[_KEPKYPA > 'v‘.l SXHMATAPI |
[ AAPIZA 4 OHBA
X NAZOZ |
[ ArPINIO |
KOPQI
[  natea ¥ n .. | |
A ¥
[ oHPA
[ KAAAMATA | - . ko
] EAEYZIINA Y\ AZMPOMYPrOz |

DOYAH |

| TPINOAH |
L XANIA | WI HPAKAEIO |

EEAA IAIQTIKO AHMOTIKO




AvakUkAwon XapTivnG ZUOKEUAOTIiag

NwAAoeLC Xaptovioy 2025 EVIog

AvakUKAwon Xaptivng ocvuokevaoiog 2025:

325)tA. Tovol

E€aywyn_
75%

Méoec TIHEG mwAnong Xaptoviou ano KAAY

200

Xwpag

. B

— [t

150 PP 1.4.Q

50

2022 2023 2024 2025

2026
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Etriteuén otoxwv EEAA wg mpog TNV NoMIKE YTTOoXpEwon e

(ouuBEBANUEVEG TTOOOTNTEG — OAEG Ol CUCKEUOTIEG)

160%

140% 138%
0

125% 126% 127%

116%

120%

100%

80%

60%

40%

20%

0%
2017 2018 2019 2020 2021 2022 2023 2024 2025

mEniteuén EEAA e=Nopwkn Yoxpewon



Etriteuén otoxwv EEAA wg mpog TNV NoMIKE YTTOoXpEwon e

(ZupBeBAnUEVEG TTOOOTNTEG - CUOKEUAOIEG ATTO XapPTi & XAPTOVI)

250%

210%
0,
200% 197% 198% 191% 191%

150% . 148% 153%
150% 146% ’

100%

50%

0%
2017 2018 2019 2020 2021 2022 2023 2024 2025

mm Entitevén EEAA  essNopikn Yioxpéwon



Etriteuén otoxwv Xwpag
(Zuokeuacoieg amrd XapTi & Xaptovi)

120,0%
99,55

100,0%
80,0%
60,0%
40,0%

20,0%

0,0%

2017 2018 2019

Bl ArtoteAeopa AAAWVY ZUGTHHATWY

Hm ArtotéAeopa EEAA

83%
76,7%

2020 2021 2022 2023
=) 10X0(
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YWnAnR e1cpopodiapuyn

Aduvapia TTOAITEIOG VO TV AVTIMETWTTIOEI

AN\a
cuotAuaTa
(extipnon)
8%
EEAA
47% Etodopodiaduyn

45%




YWnAnR e10@opodiapuyn - Zuokeuaoieg atrd XapTi/XapTovi

AAN\a
cuotAuata

(extipnon)
EEAA 9%
44%
Etodbopodiadpuyn
47%




XAMHAEZ TIMEZ EIZ®OPAZ
(€/ T()VO; ) R e

BEATIO AYXITPIA FAAAIA IZMANIA
(2026) (2026) (2023) (2023) SRR
XaprTi / xapTdvi
150,30 208,0 164,30 88,10 55,50
[MAaoTIKG
1.080,40 1.040,00 325,80 904,00/423,00 70,50
["UaAi
105,20 108,00 13,10 30,45 18,50
AAoupivio 10,50
49,10 480,00 125,70 48,00
N\eukoaoidnpog 21,00
186,40 450,0 47,20 146,00
=UAO
4.419,00 200,00 358,70 7,00 10,10

O1 dUo TINEG avaPEPOVTAl OE CUOKEUATIEG UIKPOU 1l JEYAAOU OyKOU



2uveic@opd EEAA oT0 £BVIKO atTOoTEAECHO - AVIoOppOTTIa

Me 47% pepidiou ayopdg N

EEAA ouveiopépel katd 95%
o710 EBvIKS ATToTéAeoa™

Zuvelio@opd
NG EEAA
959y
o ALTAQLOLO £PYO GE OXEON UE TA E0000
(erodopéc) Avicopponia / EAAsippata

*Eurostat 2019




2uvoyidovTag Ta Kpioipa {nTAMATA

H EEAA emituyyavel toug otoxouc tnS NopkAC Ymoxpewong

Qotooo...

e Abpavela TWV APHOSLWV apXwV

* YUynAn etodopodladuyn

e Aviocotiuia 1¢ Bapoc tng EEAA, twv Mapaywywv kot twv OTA

* Ne&ec ouvOnkec pe Asttoupyla tou DRS

EAAELLpOTIKA AELTOUpYLA

Aduvauia TNG YwWPac Vo ETILITUXEL TOUG OTOXOUG




MetaBaon o€ Eviaio kai Biwoiyo 2uotnua

Zto)X0G

* Avamntuén evog olyxpovou Kal BLwolpou SIKTUoU pEUUATWY CUAAOYNG
* Emoavekkivnon Kol EMLTAXUVON TOU €pYOU

* Eniteuén twv ebvikwv otoxwv yla to 2030

* [lePLOPLOUOC TWV ETACLWV EAAELUMATWY TNG EEAA

Baowkég MpolnoBéaoelg

*  ATMOTEAEOUATLKA KATATIOAEUNON TNE EL0dopodladuync

* KaBoplopog ehaxiotng elodpopag amnod 1o A.Z. tou EOAN, oto U og Tou MPpayHATIKOU KOGTOUC OVAKUKAWGONG

* Eviaiol 6polL CUPHOPDWONG YL OAOUC TOUG UTIOXPEOUG TTAPOYWYOUE, OVEEAPTHTWE ZUOTAOTOC

* Mevtaetelc CUPPBAOELG HETAEY ZUOCTNUATWY KAl TIAPAYWYWYV, EUBUYPAUULOUEVEG UE TN OLAPKELO TWV EYKEKPLUEVWV ETILXELPNOLAKWVY

Yxeblwv

I6aviké Movtélo
* ‘Eva eviaio maveAAadIko Zuotnua Ateupupévng EuBuvng Mapaywyou, apuodlo yla tn cuvoAlkn eiompaén elodpopwv

* Evomolnpévn Asttoupyia OAWV TwV EYKEKPLUEVWV LEBOSWV GUAAOYNC Ko SLAAOYC UTIO KOLVO ETILXELPNOLAKO TTAQLOLO



loUviog 2026

ATTO TOUC OTOXOUG OTNV TMTPAYUOTLKOTNTOL:
H emopevn pEpa anautei ocuvepyaoia Kot AAAQYEC

20C EUXOPLOTW YLol TNV mpoooxn ooc!
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Zuvavtinon MeAwv

2026

H xaptivn cuokevaoia,
0 LOXAOC yLa eva
«Bwwopo MNpaocwo
HEAAOV»

5 louviou 2026

Xpuodc Xopnyocg

THE POWER OF IMAGE

Apyupog Xopnyog




Etnowa Zuvavinon peAwv 2026

H xdptivn ouokevaoia, o LOXAOC yla Eva
«Buwotpo MNpacivo pEAAov»

Bliopnxavia & Mepipaiiov:
Ot Baokec aAAayEc movu emnpealouv ThV
napaywyn, To KOOTOC KoL TV

OLVTOYWVLOTLKOTNTA TWV ETIXELPNOEWV

Navtia lewpyakonovAov

Fevikn AlevBuvipla

ZupuBouAiovu ZEB yia tn Biwoun Avamntuén
20vdeopog EAAVwV Blopnxavwv

5 louviou 2026
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ZE 7 LYMBOYAIOTIATH
4 BIQZIMH ANAINTYZXH

BIOMHXANIA & NEPIBAAAON

O Baoikeg aAAayEg Tou emnpPeadouV TNV MAPAYWYN, TO KOOTOG KAl TNV avIaywVvicTIKOTNTA
TWV EMXELPNCEWYV

<
71 L)




H I=TOPIA NOY AANAZEI TA TTPAMATA

Evac kAadog, duo emiAoyec — kat €va didayua yta onuepa

=| =
Stora Enso
95,6 mTn -18,8% >70%
Xaptiou & xaptoviov Melwon mapaywyng ypadikou xaptiol

Tou KUKAOU epyacilwyv
aro packaging, Blo-uUAlka
KOl QVaVEWOLUA LALKA

tapnyaye n Evpwrtn to 2010 2010 - 2025
— LOTOPLKO LPNAO

CEPI Key Statistics 2024 CEPI Key Statistics 2025 RMI/ Stora Enso Annual Report 2024

@ «JO AVTAYWVLOTIKO TNG TTAEOVEKTNHA OV NTav TTOTE To XapTi. Htav n fiwowpotnta. Kal onuepa, avuto TouAdel.»

e é“‘"’ a — L‘. IYMBOYAIO A TH
61 ‘ - %“f;?? zEB 74)" BIOZIMH ANANTYEH



H BIQZIMOTHTA ANoOAIAEI : APIOMOI OXI PHTOPIKH
WBCSD 2026 — >uvBean 60+ akadnuaikwy & EMIXEPNUATIKWY HEAETWV

+5-20% _ 2x-14x -5-25%

EBITDA yia etaipeieg mtou enevduouy ROl yia kaBedoAapio emevduong EBITDA yia etaipeieg mou adpavolv

+5-20% -25% 91%

Xpeokorttieg S&P EBITDA 2050 yia Twyv sTalpelwy dEXETAL «H adpavela dev eival
500(2005-2015): eTalpeleg Ttieon amo emevOUTEQ oudetepn mtidoyn. Eivat
eTalpeiec pe xapunAeg ATIPOETOPACTEG OTNV yla BeAtiwon ESG otpaTnykn unAov
ESG emudooelg KALLIOTIKR aAAayh KIVSUVOU .»

S&P 500/ WBCSD 2026 BCG 2024 Morgan Stanley / WBCSD 2026

N
EW?;IH (=] i a ‘
62| (&Y 28 ZEB 7y s,



Moy BPIZKETAI TO XAPTI

O KAadoc oac Exet HOn Kdvet Auto mou AAAot Akdua Zulntoulv

\:|-/
Zy

Mooootd avakUKAwoNG
xaptioL otnv Evpwtn ano
40,3% to 1991.

Source CEPI12024

CO, ava tovo mapayoevou
XaptLov
arto to 2000

Source CEPI 2024

91%

Tng evépyelag ano Bopala
armo 44% to 1991

Source CEPI12024

TPWTWYV VAWV ato ecwTtePLKo EE
oTPATNYLKA autovouia

Source CEPI 2024

=\
zEB 7 % | IYMBOYANO MA TH
4)‘ BIOIIMH ANANTYEH



Exoupe amodeiéel OTL N Blopynxavia eivat o
AVOEKTIKN OTav EMEVOUEL HaKpoTtpoBeopa otn

Blwolpotnta.

Jori Ringman
levikoc AtevBuvtric CEPI, louAlog 2025

A
ZEB 7 % | IYMBOYANO MA TH
4)" BIQZIMH ANANTYEH




‘ PuOpuotiko mAaiotlo

| ewn 30 8k, 2026

2g LoV amno Avy. 2026 Kavoviopog Anoidwonc
Kawvoviopog Zuockevaoiog MAenc WndLaxr
xvnAaoLuotnTa tng

T(POENEUONG TNG Virgin UAOLVAG
UEXPL TO AKPLBEC oNUELD KOTIAG
Ttou EAou..

AvakukAwotpotnto &
e\aylotonoinon twv
CUOKELOOLWYV £wG To 2030.
Xopti = puoikod

{ . [s)
TIAEOVEKTN LA VS TIAALOTLKO. e

QVOKUKAWUEVO XaPTL.

2026 2027 2028-29 30+

CSRD PPWR 2030

2025+ 2030

Bwwowuotnta Reporting Z10x0G AvakUKkAwaong 85%

Ytox0¢ EU: 85% yLa xapti &
xoptovi. CEPI otoxevel 90%.
Hyetwkr B€on tou kKAadou.

Yroxpewtikad ESG dedopéva
ard peydAoug MEAATEG.

IYMBOYAIO MA TH
BINZIMH ANANTYEH

e . 9 S
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‘ TA KE®ANAIA MINOYN HAH

Akoua kat urto Trump — ta Kepaiata akoAouBouUv arrodooElC, Oxt TOATIKA tweets

YPnAOTEPO ETILTOKLO yLa

Maykoopieg emevduoelg Kabapng ' ' :
€2 9 3 T p lO. eveépyelac 2025. N€o pekop +8% 1 4_20 b p S ETALPEIEG XWPLG AELOTILOTO

YoY KALHATIKO oXeDL0

EKT 2026
BloombergNEF 2025

Premium oe M&A yLa

2—4 b ps Greenium ot green bonds 1 —1 0% gtalpeieq pe LoXUPEG ESG

(XapnAdtepo kdoTog davelopou) EMOOCELQ

KPMG 2024
(55% dealmakers)
WBCSD/ECB 2026

To kOoTtoCg KeEdaAAalov TNG eTapeiag oag ertnpeadetal ndn amo to carbon footprint oac.

H Biwawudtnta dev eivat reporting. Eivat xpnUatoolKOVOUIKOC Tapayovrag.

=\

)
e >
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H PYomizH ENEKTEINETAI NMANTOY

Kavadag:
Industrial Carbon Pricing
Baotkoc¢ poyAoc

Kavadag:
IRA (umo6 mieon) + states
EmBpaduvon,un avaotpoen

Bpal\ia:
NDC -59-67% wg 2035
COP30 host 2025

\ [
67 ‘ (;::ln @ GOALS Q

as

Kiva:
> ETS 60% EKTIOUTIWV
Enextaon 2025
el AvotpaAia:
.- Safeguard Mechanism
HEHEEEEE  pefacto TS
v i
Ivéia:
< N. Ad)pu(r']: Carborlm Credit Trading
2€ oyu 2026

Carbon Tax + Climate Act
Qaon 2, 2026+

=\
ZEB 7 ety



AL 1)\ o A2 XV Wi;] BIQZIMH ANANTY=H

[lolot eipyaaote

To BIAN

O [dpubnke To 2008 atrd eTaipEieg
MEAN Tou 2EB

O 41 MéEAN TTOU QVTITTIPOCWTTEUOUV
oxedOV TO 0UVOAO TNG EAANVIKAG
OIKOVOIiag

O EipaoTe emixeipnuaTtikos opEag

O MéAn Tou WBCSD, BfN & BE

Wa

<

Q Global
Network

PuOuiotwkég Mapeppacerg

Opyavwvoupe & TpowBOUHE TN GUAAOYLKNA ETUXELPNHATLKNA
EKTIPOCWTINGN YLA TNV AAANAETIIOPAGCH HE TOUC PUBULOTIKOUG
dopeig

Zuvepyacia & Awktuwan

e MetadpEpoupe Kal LAXEOVPE TEXVOYVWOIA, EPTIELPLA KAL KAAEC
TIPOKTIKEG OTIC ETALPELIEC- HEAN.

e >uvepyalopaote pe tic OE yia tnv avamtuén otpatnylkwy,
TIOALTIKAC KAl TTapEpBaocng yla TNV TPoAoTilon TG BLWoLUng
ETIXELPNHATIKOTNTAC KAL TN dlaTRPNon TG AVIaywVvIoTIKOTNTAG
ne.

E§wotpédela

e EvVIOXUOUME TNV KATAVONGON TWV HEAWYV OXETIKA HE TN BLWOLUN
AVATITUEN KAl TIG UTTEVBUVEC ETIXELPNHATIKEG TIPAKTIKEG HECW
Ttapoxng mAnpodoplwy, EKEGNAWCEWYV Kal EpyacTtnpiwv.

e [TpoBaMoupe Tn onuacia petactpodng Kolvwviag Kat olkovopuiag
HE OPOUC BLWOCLUNG AVATITUENC KAL TO BETIKO TIPOCNHO TNC CUMBOANG
TWV ETIXELPNOEWYV O€ AUTN

A
ZEB 7 % | IYMBOYANO MA TH
4)" BIOZIMH ANANTYEH



H NMpaown MetaBaon d6ev Elvat Kootoc.

Elval n véa YAwooo TG ovTaywviLoTIKOTNTAC.

To epwtnua dev gival av Ba puetaBeite — eivat av a To KAVETE MPWTOL.

«AEV UTTAPXEL TITOTA TTLO EVPWTTAILKO arto ta KUKALKa Blo-Baotoueva UALka.
Av n Evpwrnin 9eAeL va Eemepaoel Ttoug aAAouc ue toug SLtkoUc Thn¢ 0pouc,
Ua pemeL va eVIOCYUOEL EKEL TTOU NON MPWTOOTATEL. »

CEPI Director General Jori Ringman — Maptioc 2026
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2026

H xaptivn cuokevaoia,
0 LOXAOC yLa eva
«Bwwopo MNpaocwo
HEAAOV»

5 louviou 2026

Xpuodc Xopnyocg

THE POWER OF IMAGE

Apyupog Xopnyog




Etnowa Zuvavinon peAwv 2026

H xdptivn ouokevaoia, o LOXAOC yla Eva
«Buwotpo MNpacivo pEAAov»

Buwowpotnta otnv Eupwnaikn
Bliopnxavia Kupatoeidoug Xaptivng
2UOKeEVOOLOG:

MpokAnoelc kat Evukatpieg oto mAaiolo

tov PPWR

EAévn Aeonotou
Director General, FEFCO

5 louviouv 2026




FEFCO & finstiee

Corrugated Packaging

Biwoiyétnta otnv Eupwtraikr) Biopnyavia Kupotogidoug
XdpT1ivng Zuokeuaoiag: NPokKANCEIC KAl EUKAIPIEG OTO TTAAICIO
Tou PPWR

EAévn AeotroTOU
["evikr) AleuBuvTpia

HPPA, AOHNA 5 louviou 2026
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2 UVOTTTIKN TTapouaiaon

BiwaipotnTta tng EupwTraikng Biopynxavia

KupaTogidoug
EupwTTaiko KavovioTIKO TTAQICIO
Packaging and Packaging Waste Regulation

[TwW¢ UTTOPOUV VA TTPOETOINACTOUV Ol ETAIPEIEC?

Circularit
N AL‘TIOZ)N

FEFCO

Corrugated Packaging



MéEAN Tng FEFCO otnv Eupwtmn
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Algiers' = gTunis

FEFCO h Y

Corrugated Packaging
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Jan Mar May Jul Sep Nov Jan Mar May Jul Sep Nov Jan Mar May lJul

2%

9%

4%

76

A brief history of Corrugated Packaging trend in Europe

-4%

2020

-16%

3%
I 2%
|

2021

16%
11%

20%
12%
10%
9% 10%
8%
3% 3%
o
| |
|
1%

3%

Source:

2022 2023 2024 2025

Sep Nov Jan Mar May Jul Sep Nov Jan Mar May Jul Sep Nov Jan Mar May Jul Sep Nov

8%

39 4%

-3%

3%

-9%

3%

1%
|

-8%

5%
4%
I I O
|
1%

-3%

--.
|- | ||

-6%

%_10% 10%| I I |

-14%
-15%

FEFCO

Corrugated Packaging

FEFCO members’ monthly volume trend compared to same period previous year. 2025 data is preliminery



AVOEKTIKOTNTA: OYOPEG TTOU ECUTTNPETOUME

E-commerce Fresh products

10% 16% ’0.
..."‘
v
FMCG > 60%

Durables, 4

Industrial ot

& other goods .
22%

4 ) % L
s .
an LA L ot e

Processed food
45%

Source: Fastmarkets F E F w

Corrugated Packaging



, , , Circularit
TO UWPNAOTEPO TTOOOOTO OVAKUKAWONG " ACTIODN

FEFCO 2023 EPRC 2023 Eurostat 2023
Corrugated cardboard All paper and board* Paper and cardboard packaging**

94% 79,3% 87%

FEFCO 2024 EPRC 2024 Eurostat 2024
Corrugated cardboard All paper and board* Paper and cardboard packaging**

96% 75,1%

FACTSHEET ON RECYCLABILITY
CORRUGATED CARDBOARD PACKAGING

g

RUTTON
&
*Reeyeling performance of corrugated cardboard in Europe (FEFCO 2026) AT F E Fw

78 Corrugated Packaging



79

EYPQIMAIKO KANONIZTIKO MNMAAIZIO Circularit
. ACTIOZDN

Circular

Food Economy Act

contact

Waste Framework

ETS and CBAM Directive
(paper)
Industrial Emissions
Water Framework Directive
Directive EUDR

FEFCO

Corrugated Packaging



PPWR- A game changer WACTIODN

T1 TTPOBAETTEL;

OxI1 TTOAITIKE , ,
X ) > = EVOpUOVIOUEVOUC KAVOVEC
AVTITTAPABETEIS VIO CUOKEUOOIA
= ETITTTWOEIC o€ OAOUC TOUC
KAGOOUG x ¥ %
*
*
NMpoéoBaon
oTNV ayopd ] *

=
FEFCO
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PPWR timeline

January
2026

PPWR DfR
in Technical specification

submission to JRC for March 2026:
force technical feedback Publication Legal

Notice and FAQ

EPR

implementing act establishing
registration format and the data to
be reported by the producer

Reuse target

DA for the exemption of
wrappings and straps for all
materials article 29(2) and (3)

February
2026

81

(LI PPWR
August . .
Yy General Application
DoC
Declaration of Conformity
required
SoCs DfR
Limit of PFAS and heavy metal Expected technical
concentration j recommendations
from JRC to COM
Labelling SoCs
Implementing Act establishing Report from ECHA
harmonised pictograms and on potential
symbols restrictions to come
on additional
Methodology to identify substances
packaging material composition
and SoCs December
2026

FEFCO

Corrugated Packaging



AguTtepelouoa vouoBeaia (o€ e¢eAiCN)

Labelling / Harmonised Waste Sorting Labelling AUG 2028
Design for Recycling (DfR) 1 JAN 2030
Substances of Concern (SoCs) and PFAS 12 AUG 2026

Reuse exemption of Wrapping and Straps JAN 2030
Packaging Minimisation FEB 2028
Methodology for Empty Space Ratio FEB 2028
Extended Producer Responsibility (EPR) FEB 2026 (delayed)

Methodology for reuse and reusable packaging 12 FEB 2027

FEFCO

Corrugated Packaging



, , , Circularit
ETNTITWOEIC 0TNV KUPOTOEISr CUCKEUATTa " ACTIODN

NEol kavoveg axedIaoPOoU aVAKUKAWONG Evapuoviopévn eTIKETA

NAeTTTOodEPN dedOPEVA YIa AlEupnuEvn

Eubuvn MNMapaywyou . AUﬁdVéHSVH TTiean TﬁKuﬂinUHQ
% AVAYKQIOTNTAG OUOKEUQTIAG
AunuEvN ETTOTTTEIO XNUIKWY OUCTWVY

Augavopuevn KavoVIOTIKNA TTiEon yia
OUCKEUOOIa O€ ETTAPN PE TPOPIUA
AuCTNPOTEPES UYEIOVOUIKEG s B KOOTOG GUPHOPPWONG PE TIG VEES
ATTAITAOEIC VI CUCKEUAOIa O€ ETTAQN S=c|f) KAVOVIOTIKES ATTAITNGElS
ME TPOYPIUA —

(PFAS, mineral oils, coatings)

FEFCO
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Paperisation/yaptotroinon

100%
PLASTIC FREE

B FirstClass
&Y Flutes




What should corrugated companies do? WACTIODN
D @ (3

Create a |dentify in which category Map your company
compliance — of economic operator you — PPWR obligations,
Roadmap belong (FEFCO decision tree) check lists
0 )

Build robust data Engage with customers Map supply
infrastructure for EPR, ¢«— for common understanding «— chain and
labelling, potential SoC, etc. and early redesign options customers

J

Prepare for e Prepare for secondary @ Operations: Innovate
‘Declaration — legislation: stay close to —  e.g. Pilot PFAS-free and
of Conformity’ your industry associations recyclable barrier solutions

FEFCO
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H KupaToEIdNC CUCEUOOia ATTOTEAEI TOV
aKPOYwVIaio AiBo TNS KUKAIKIC OIKOVOUIaC.

BiwoiyotnTa - atrodoTIKOTNTA - AvOEKTIKOTNTA
oTNV £QodIAOTIKN OAUCIOQ.

FEFCO

Corrugated Packaging



THANK YOU!

www.fefco.org

FEFCO
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What is ESG?

Environmental, Social, and Governance
(ESG) is a multidimensional analytical
framework used to:

* evaluate how an organization's activities,
decisions, and governance structures interact
with environmental systems, social systems, and
institutional systems,

* and how these interactions create, amplify, or
mitigate risk, opportunity, and value over time.

A measurable way for companies to assess
their performance regarding their contribution
to Sustainable Development.

Criteria for:

Environmental aspects (climate, ecosystems, resources)

* GHG emissions from own operations and from products & services
» Water use

Effluents and waste
» Land use and biodiversity and in supply chain

Social aspects (labour markets, communities, demographics)
* Human rights and in supply chain

*  Community relations

* Human capital (talent management & retention)

* Occupational health & safety

» Diversity, equity and inclusion

Governance/ Institutional aspects (laws, governance, market
rules)

» Board efficacy, composition & compensation

» Data privacy and cybersecurity

* Business ethics

* Bribery and corruption

| 92



KPMG 2025 Global CEO Outlook

While attitudes toward ESG vary across regions, the KPMG 2025 CEO Outlook indicates that most corporate leaders remain strongly committed to

their sustainability goals and are increasingly confident in meeting them.

Focus on Decarbonization
and Sustainability efforts

CEOs are recognizing the potential of Al to support their
decarbonization and sustainability efforts. The top use cases

include:

O Improving sustainability — related data quality and reporting
U Identifying opportunities for resource efficiency

O Reducing emissions and improving energy efficiency

Priority in

compliance
and reporting

51% of corporate leaders
prioritize ESG reporting to meet
evolving investor and regulatory
demands.

Key summarized points on
CEO focus

61%

Of CEOs indicate on track
to meet 2030 net zero
targets.

Embed
Sustainability into
business

65% of CEOs say that they have fully
embedded sustainability into their business

and believe it is critical to their long-term
SUCCeSS.

O Increased focus on decarbonization efforts to improve efficiency and meet net zero

targets.
O Increased attention to meeting ESG reporting regulatory demands.
O Increased efforts to embed sustainability practices into day-to-day operations.

| 93



Who drives the ESG agenda for the paper

0@ @@

Sustainable Fiber
Sourcing & Net Zero
Commitments

Packaging
Regulations &
Policy Makers

Customers,
Shareholders &
Investors

Supply chain &
Alliances

Market Competition
& Sustainable
Packaging Demand

Paper packaging
companies face increasing
pressure to source fiber
responsibly while reducing
greenhouse gas
emissions across forestry,
pulp production,
converting, and
transportation operations.
Stakeholders expect clear
commitments on certified
fiber sourcing,
deforestation-free supply
chains, recycled content,
etc.

Governments worldwide
are strengthening
regulations related to
packaging waste,
recyclability, Extended
Producer Responsibility
(EPR), single-use
packaging, forest
stewardship, and climate
disclosures. Compliance is
shifting from voluntary
sustainability initiatives to
mandatory reporting and
performance
requirements, making
ESG a business-critical
priority.

Brand owners, retailers,
investors, and
shareholders increasingly
evaluate paper packaging
companies based on their
ability to deliver
recyclable, renewable,
and low-carbon
packaging solutions. ESG
performance is viewed as
a key indicator of long-
term competitiveness, risk
management, operational
resilience, and access to
capital.

In the paper packaging
industry, supply chains and
business partnerships are
evolving from purely
operational arrangements
into critical catalysts for
ESG integration. A
significant share of
environmental and social
impacts originate upstream
in the value chain. As a
result, companies are held
accountable not only for
their own operations but
also for the performance of

their suppliers and partners.

Rising demand for
sustainable packaging
alternatives is intensifying
competition across the
industry. Companies should
balance profitability with
investments in recyclable,
compostable, lightweight,
and low-carbon packaging
solutions. As customers
increasingly prefer
environmentally responsible
packaging, ESG
performance becomes a key
differentiator for growth and
market leadership.
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EU Deforestation Regulation (EUDR) |
Introduction

Why do we have a problem? What impact is expected from

R?
Mitigation of the EU's ir'npact on global
deforestation and forest degradation

“ 420 million hectares of forest lost globally in
the last 30 years, an area larger than the EU

Deforestation, driven by agricultural
expansion, is an important driver of climate
change and biodiversity loss

Mitigation of the EU's impact on global
greenhouse gas emissions and biodiversity
loss

The EU, a significant global economy,
consumes deforestation-linked products

Securing the livelihoods of millions of people
reliant on forest ecosystems

EHZE | 96



EU Deforestation Regulation (EUDR) | Key
:

On June 29, 2023, the EU Regulation on deforestation-free supply
chains came into force, introducing due diligence obligations for

=" certain raw materials and products made from them to protect global
forests from clearing.

‘, Further substantive relief measures have also been adopted. In the future,
due diligence statements must only be provided by those market operators who
place a product on the Union market for the first time.

It serves to protect forests by setting requirements for responsible supply For downstream market operators and traders, the previously required due
/| chain management for companies that want to place relevant products on v diligence obligations are largely eliminated. However, they are still required,

the EU market or export them from the EU. among other things, to collect and retain certain information. Small and
micro-sized market operators will no longer need to submit due diligence
statements; instead, a one-time simplified declaration will be sufficient. Books,
magazines, and other printed materials will no longer fall within the scope of the
EUDR.

J The general date of first application is now 30 December 2026; for small
and micro-sized market operators it is 30 June 2027.

\/ In addition, the European Commission has been mandated to assess by 30

The EUDR includes due diligence obligations for soy, oil palm, cattle, ) X . X
April 2026 the extent to which further relief measures may be possible.

J coffee, cocoa, rubber, and timber, as well as certain products made
from them.

In the event of violations, products will no longer be marketable in the
J EU and fines of up to 4% of the total annual turnover of the offending
company can be expected.

© 2026 KPMG Advisors Single Member S.A., a Greek Societe Anonyme and a member firm of the KPMG global organization of Document Classification: KPMG Confidential | 97
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Regulation (EU) 2025/40 — At a glance

Packaging and Packaging Waste
Regulation (PPWR) What products are in scope?

Applies to all kagi laced the EU ket, i ti f
Regulation (EU) 2025/40 repeals Directive m pplies 10 all packaging piaced on tne market, irrespective o

_ ) material (plastic, paper, metal, glass, composite, etc.). It also applies
94/62/EC and introduces fully harmonized, at packaging level, whether sold empty or together with a product.
directly applicable EU rules covering the

entire life-cycle of packaging, from design
and material selection to waste management
and producer responsibility.

Key requirements for companies

Its objectives are to: Recyclability All packaging must be recyclable.
* Reduce packaging waste generation
. . Packaging Packaging must be reduced to the minimum necessary weight and volume. Reduction
* Ensure all packaging is recyclable or reusable minimization shall be technically documented.
* Increase recycled content (applicable in plastic
packaging) Conformity Man_ufacture_rs must carry gut the pa_lckaglng conformity assess_ment procedure_
assessment provided for in the Regulation, drawing up the necessary technical documentation and
« Eliminate problematic substances (e.g., SVHC, EU declaration of conformity.
PFAS)
. Strengthen Extended Producer Responsibility Labelling Harmonized labelling system based on the material composition of packaging for

(EPR) and ket il sorting of waste and paired with corresponding labels on waste receptacles.
and market survellance

EHZH | 98
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Sustainability through a dual lens approach

Two aspects of sustainability

Value preservation
Avoiding sustainability-related cost

Sustainable practices
reduce long-term

Value creation
Taking sustainability-driven opportunities

[ ] Sustainable products open
new revenue streams and
pricing opportunities

U Investors increasingly
demand quantified ‘ESG-
linked’ value creation

. Develop business cases
Secure compliance

alongside societal value

costs (energy, waste,
inputs)

Key stakeholders driving sustainability expectations

Natural capital Employees B2B customers

Peers (innovation)

Regulator AP EIE SEE HyY Shareholders and banks
(pressure)

Sources: KPMG Sustainability Steering Study [Link]

EHZH | 100
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Sustainability Beyond Compliance

The ESG The pivot to Trustworthy

Regulatory value reporting
La n d SCa pe To enhance credibility and meet
I I stakeholder expectations for
IS5 C h an g In g transparency and accurate
Due to changing geopolitical A forward-thinking sustainability measurement of ESG _
and business pressures few strategy can unlock a business’s performance, ESG reporting plays
ESG regulations are being full potential through boosting a critical role and extends beyond
delayed or scaled back while revenue in new markets. mere regulatory compliance. In
others are going ahead. It can introduce cost saving parallel, ESG rating frameworks
opportunities and improve (e.qg., EcoVadis, S&P, etc.) provide
resource efficiencies, as well a structured approach to
as access to wider financing assessing and quantifying
base and lower cost of debt. companies’ performance across a

wide range of sustainability topics. L/ S

Document Classification: KPMG Confidential | 101




Moving beyond compliance | How to turn
ESG into a strategic asset

il

Shifting from compliance
to strategic intent

U Move Beyond Check-the-Box

4 Define Your "Why*

U Perform Double Materiality

Develop your ESG &
Sustainability strategy

O Define your priorities, set KPIs and
action plan

0 Embed ESG into business Strategy
O Operational Efficiency

O Product Innovation

Start with training and
development

O Provide training to relevant staff

O Provide training to relevant management/executives

> @

Improve your rating with
ESG raters

U Select ESG Raters that are more
relevant to your business and pursue a
high score

O Share your achievements with business
partners and customers

Develop your

ESG/Sustainability Report

U Develop your first ESG/Sustainability
Report

O Embed ESG into internal and external
comms

U Capitalize on efforts made

| 102



The ROI of Embedding Sustainability into
business operations

Organizations that adopt this approach effectively realize measurable benefits across both dimensions of sustainability. Specifically, value
preservation is achieved through the mitigation of operational risks and the avoidance of non-compliance costs, while value creation is driven by
the development of new products and access to emerging customer segments, the ability to secure green financing, and the fulfilment of evolving
stakeholder expectations.

[y o0 g

ig;:z

Talent and Culture

Cost Reduction Risk Mitigation Revenue Growth Capital Efficiency

o Energy efficiency o Supply chain o Sustainable product o Lower WACC due to o Higher employee
o Lower waste disposal resilience differentiation investor preference engagement and
& (Lo e o Reduced compliance o Access to green o Better asset TR
consumption risk financing utilisation and o Strong employer
& [FCalEa] Tl e o Improved regulatory o Brand trust and operational efficiency brand
alignment customer loyalty

taxation/exposure

EHZH | 103



Thank you!
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MNorti n Zuokevaoia eival Ztpatnykn

O PAAo¢ twv KatavaAwtwv

NopoBecia wg Mnxaviopog

YAwka & Kdotog: H Néa Mpaypatikdtnta

Npaypatikég MpokAnoeLg ywa ta Brands

Barilla: Buwoipotnta & 7R Framework
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01 | MIATI H ZYZKEYAZIA EINAI ZTPATHIIKH TlA TA BRANDS

74%

Twv katavaAwtwyv dnAwvel otL to packaging
design ennpealel tnv anodoaon ayopag Toug

@ 10 Inueio Emadnc

H ouokevaoia petadepel apeoa afiec brand — mowotnta, aflomiotia
— oToVv KatavaAwth. Elval o mpwtog «mwANTHRg».

4 ZItpatnywn Emloyn

Kootog uAikwy, Sltabeotpotnta, TIHEC EVEPYELOG, KAVOVLOTIKA TAQLoLaL
— OAa ennpealouyv tic anodaoelg packaging.

Cost Optimization

H ouokevootia amoteAel cost driver
OTO GUVOALKO KOOTOC TIPOIOVTOC

5} ®opéac NAnpodopioag

Awopopdwvel avtAnPelc kat kaBodnyel amodpacelc ayopac. Tadnvela
= gumiotoouvn.

=  ZINMAVTIKO “ouctatikd”oto Meiypa Marketing

Ta kopudaia brands avtipetwnilouv Tn CUCKEVAGCLA OOV ONOVTLKO
otolxeio Tou pelypatog marketing: emnpealel ewkova, aflomiotia
Buwopotnta, avttAqeLg.



02 | O PONOZ TQON KATANANQTQN

&4 TI ZHTOYN Ol KATANAAQTEZ

W TAZEIZ ATOPAZ

Zadnvela & ArAdtnta

Amoduyn MOAUTTAOKWV I TTOPATTAQVNTLKWY OTOLXElWV. O KATAVOAWTAG
B€AeL va «SlaBalel» Tn cuokevaoia apEowe Kot va KatalaBaivel.

Epmotoouvn

H Aettoupyikn kat Blwolpn cuokevaoia xtilel epmiotoouvn Kot
HOKPOXPOVLEC OXECELG UE TO brand.

Consumer Insights oto Design

To “consumer research” wWoTe oL AVAYKEC TWV KATAVOAWTWY Vo
EVOWHATWVOVTOL OTNV CUOKEUAoia & TOV TPOKTIKO OXESLOOUO.

Market Alignment

JuoKevaola TIou eVBUYPOUIZETOL LE TIC AVAYKEG TNG AYOPAG EVIOXUEL
TNV EUTLOTOCUVN LKAVOTIOLWVTOG TLG AVAYKEG.

» Gen Z & Millennials: av€avouevn neptBaAlovtikn evatcbnoia
WG KPLTPLO AyOpPag

» Premium yla flwolpotnta: £ToLoL va TANPWooUV KATTOLO
premium yia aeldopa brands

» Anti-greenwashing: amnaitnon anodedelypévwy LOXUPLOPWY —
oxL avBaipetoug marketing Loxuplopoug

» Social media pressure: viral kaumnavieg katd brands pe un
BLWOLEG CUOKEVOOLES

» On-pack katavontég odnyleg avakUKAWONG: amaitnon amno
KatavaAwTteC & retailers



03 | H NOMOOEZIA QX KINHTHPIOZ MHXANIZMOZ ZXEAIAZMOY

EU Packaging & Packaging Waste Regulation Extended Producer Responsibility

NEol 0TOX0L AVAKUKAWOLUOTNTAC, LELWONG UALKOU KAl ETtavVa)XPNnOoLomnoinong Au€avoueveg elodOPEG yLa N AVAKUKAWGLUA UALKA. OLKOVOULKO KivnTpo yLa
o€ OAn tnv EE. loxVeL apeoa yia ta brands tpodipwy. petaBoaon og Blwotlpes AVOELG.

Greenwashing

EU Green Deal KAwpatikr) Oudetepotnta 2050 Odnyia katd tov Greenwashing

Dir.

Mieon og oAokAnpn tnv aAucida afiac. H cuokevaoia ivat éva amno ta Auotnpol Kavoveg yla meptBaAAovTLkoug LoxuplopoUs. H emaAnBevon péow
kplolpo medla petpnong kat BeAtiwong. LCA & miotonolloswy YIVETAL UTTOXPEWTLKI).

m“"i'“"““‘ H Npwipun Zuppdpdpwon NAsovektei EAAGSa EAAnVikN Mpaypatikétnta
Brands mou eVOwWUATWVOUV TIG pUBUILOELS Vwpic artodelyouv akplBEG Evappovion pe EU Directives — té€An mMAQOTIKOU, 0TOXOL 0vaKUKAwoNG 2025-

avaBewpnoeLg kat KEPSI{ouv AVTAYWVLOTLKO TIAEOVEKTN AL, 2030. Eukatpia yia eAANVIKOUC Ttapaywyoug xapTou.



04 | YAIKA & KO2TOZ: H NEA NMPATMATIKOTHTA

Ta Brands avtipetwnilouvv tautoxpoveg Kot aAANAETILOPWOEC TILECELC:

® rewnoltikni ActdBela B Ztpatnywn Awayeipion Kdéotoug

V' TEWTOMTIKEG SLATOPOKEC v/ Tuvexnic napakololBnon cost drivers
v/ AotdBesio ahvoibog epodiaopol & v H aotdOstla we KEVIPLKA TAPAUETPOG
TLLWV EVEPYELOG OTPATNYLKNAC KOOTOUG

V' E€aptnon amo eloayOpEVES TIPWTEC UAEG

v/ MakpomnpoBeoun okéPn vs
BpaxumpoBeoueC EEOLKOVOUINOELC

® Design-to-Value

v/ Behtiotonoinon npodiaypadpwv &
redesign mpoiovtog

v/ BLWOLUEG EEO0LKOVOUAOELG TIEPQL ATIO
SlampaypateVoELS TIUAG

v/ Kawotopia cuokevaoiag wg pyaleio
Helwong KOoToUuG

-

H Bwwotpun e§olkovopnon enttuyxavetol péow redesign & innovation — o)Xt HOvo pEOW SLampaypATEVONG TLLAG.




05 | NPATMATIKEZ MPOKAHZEIZ A TA BRANDS

Cross-Department Alignment

Marketing, R&D & Procurement mpemneL va « AoV i6La
YAwooa». OL cuykpoUOoELC kaBuoTtepoUV Epya Kol auEavouv
KOOTOC.

Decision-Making Bottlenecks

AvarmnoteAeopaTIKEC SLadikaoiec amodpaoswv MPokaAouv
kaBuotepnoels. H cadng nyecia €pyou gival kpiowun.

= Kavoviotikiy MoAumAokotnta

AladopeTIKEG amattoslg ava xwpa EE. To PPWR aAAalel ta
debopéva — xpelaletal eveAiia Kal proactive mpooapuoyr).

® Time-to-Market & Supply Pressure

Yteva xpovodilaypappata, kivbuvol aAuvoidag epodlaopou.
Amotuyia = cost overruns & gukalpieg mou xavovtal.

loopponia Kéotoug-Bliwopotntog

Ta Buwotpa VALKG KooTtilouv eplocotepo. H nieon P&L
duokoAevel tn ANYPn BEATIOTWY AtOPACEWV YLO TO
nieptBaAlov.

“ Anti-Greenwashing & Tekpnpiwon

Auvotnpol Kavoveg yla LoxuplopoUc. Artattouvtal LCA,
TILOTOTIOLAOELG KOl armodedelypéva oTtolxeia — OxL amAd
Loxuplopol



06 | BARILLA: NPOZEITIZH BIQZIMOTHTAZ & 7R FRAMEWORK

RATE REDUCE RENEWABLE RESPONSIBLE

ErmkUpwon Texvikwyv AUCEWV e Meilwon moodtnTag UALKOU — Xprion avaveWGCLUWV TINYWV, 1N YAk amo daon pe umevBbuvn
EMLOTNHOVLIKA epyaleia (LCA) BeAtiotomnoinon MoAETwWV OVTOYWVLOTIKWV PE TpOdLUA Suaxeipion (FSC/PEFC)

RECYCLABLE RECYCLED

99,8% avakukAwolun nén — Xpnon avokuKAWUEVWVY UALKWV MpowBnon HovTEAwv
otoxog 100% 0Tn cuokevacia £MavaypnoLonoinong

@ KPI Barilla: —30% 99,8% 100% J

CO, vs 2022 OVOKUKAWGLULN FSC/PEFC xapti MUElwon UALKOU & TTOAETWY
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Barilla Barilla
PENNE RIGATE PENNE RIGATE

Ho more plastic window

CHANGING OUR WORLD
ONE PACK AT A TIME

Ho mote plastic window ’
CHANGING OUR WORLD
ONE PACK AT A TIME




07 | TIAIAOOPONMOIEI TOYZ NTPOMHOEYTEZ ZYZKEYAZIAZ

Ano
MpounOeutég
o€
2TPOTNYLKOUC
Etaipouc

H ayopa eéeAiooetal.
H Barilla avalnta
ETAIPOUC LIE KOLVO

opaua Buwoluotntag.

Katavonon Brand & Katnyopiog

Ol kopudaiol mapaywyot katavoouv oe BaBog to brand kat tnv katnyopia mpoiovtog — Sev
npoodEpouv generic AUOELG.

Texvikn E§eldikevon & R&D

loXUPEG TEXVLKEG EELOTNTEG: KalvoTopia og Blwotpa VALK, LCA, miotonotjoelg FSC/PEFC.
Proactive TEXVIKEC TTPOTAOELC.

Moakpoxpovia Zuvepyaoia

EpmAokn amo ta apxika otadia R&D (Techical Packaging). Atadavela yia meploplopoug,
npoBAePn kivduvwy, cuv-avamntuén AVCEwWV.

Avtaywviotikotnta & Ztpatnykn ZKEYn

AVTOYWVLOTIKEC TUUEC, EVBUYPAUULON LE TNV AyOPQ, EMEVOUCHN UE AVIAYWVLOTIKO SCope Kol
UEAETN €€EALENC ayOpAC.

Kown NepiBaAlovtiki Aéopeuon

JuvepPyaTeC ou potpalovral toug neptBarioviikou otoxouc: CO,, AVAKUKAWGCLULOTNTOA,
KUKALKH olkovouia.



07+ | ZYNEPTAZIATIA TH BIQZIMOTHTA

Zuvepyaoia oe oAOkAnpn tnv AAvocida Afiag

H BlwolpuotnTa 0Tn CUCKELOOLO ATIALTEL CUVTOVIOUO ATt TNV
TIPWTN VAN £WC TOV TEALKO KATOVOAWTA — KABE cUVOECUOC
HLETPAEL.

%~ Driving Innovation oto Xapti & Xaptovi

OL cuVEPYATEC WC TEXVIKOL cuv-dnuLoupyoli: mpowbBnon
KOLLVOTOULOG OE XapTL UALKA KOl LETABOON OTNV KUKALKH
olkovoplia.

LJ Npwwn EpmAokr Npopndsutiv

H €ykailpn €UTTAOKH TwV MPOUNOeUTWV emITPENEL Sladavela yla
TIEPLOPLOOUC KOl KOV KaLVOTOuia yia KaAUTepa
QTOTEAECOTAL.

€ Kown NepBarlovtikn Aécpeuon

loxUPEC CUVEPYAOLEC EVWUEVEG IO KOLVOUG TIEPLBOANOVTIKOUG
OTOXOUC lval To BepgALo yia Blwolun cuokevaoia oTo HEAAOV.



uvoyilovtac: @Q
: : f
H Buiwolun 2uokevaota

dev glvall KOOTOC —
glval emevduon.

T Katovolwtéc & vopobeaio emiBarouv arhayry — ta brands mou ponyouvtat kepdilouv

® H ouvepyaoia og R&D, LCA, peiwon uAtkou kot CO; gival n véa YAwooa ETALPLKAC OXECNC

B Xticwo apotBaiwv oTPATNYIKWV OXECEWV HE AEOVEC TNV OVTOYWVLOTIKOTNTA, THV KOVOTOpia Katl Blwotpotnta

Barilia
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H Brookfield Asset Management Ltd. (NYSE:
BAM, TSX: BAM) gival pia TTaAYKOOMIO NYETNG
eTaipeia dlaxeiplong EVAAAAKTIKWYV
TTEPIOUCIOKWY OTOIXEIWYV, HE EOpa T NEa YOpkn,
ME TTavw atrd 1 TpioeKaToupuplo doAdpia utrd
Olaxeipion ITEPIOUCIAKWY OTOIXEIWV OE TOMEIG
OTTWG UTTOOOMEG, AVOVEWOIHNEG TTNYEG EVEPYEING
Kol METABOOT, IDIWTIKA KEQAAQIA, AKivTA KAl
TIOTWOEIG..

Tnv 1" Aekeypiou
H Brookfield

OVOKOIVWOE TNV
g£COyopd TOU
OuiAou Fosber

NAVAVAVAVAVAVAVYVAVAVYVAYVAYVAYVAYAY
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MAdrog epyaciag : 2500 - 2800 mm

MéyioTn Taxotnra : péxpt 370 / 420 mpm _ - F;%g be r S LI n e E

e

AAAayR TrapayyeAiag: GAPLESS 250 / 300 mpm

* AuvatoéTnra Trapaywyng Je preprint xapTid Kai oTig dUo
mAgupég bottom liner kai top liner

* Wnoeiakoé preprint roAAaTTAWY TTapayyEAIWYV OTOV id10 pOAO

XOPTIOU KOl oTa dUO £TTiTreda TOU A aIPIoU
« AuvaréTtnra TTapaywyng HE TRV évwon pOAwYV XapTiou

* Auvarértnra rapaywyng Fanfold & Aapivapiopévou cuptrayoug

XopTOVvIioU

Avoeig Dual Arch, Single Faced kai Open Faced kupaTto€idég

XapToviou

Tpi@uAAo / Mevra@uAAo / ETrTad@uAAlo




FOSBER

.
Nl
|

NMAgovekTRpOTO
® TexViKég V' ATraiTouvTtal HIKPOTEPA KEQAAQIA Kal AlyoTepa €600 KTAONG
Mpodiaypageg v Karaokeuaopévo amd Tnv Fosber Asia, utrootnpiOuEVO eUTTOPIKA Kal
MéyioTn TaxuTtnTa : up to 270/320 mpm [ TEXVIKG atrd TNV Fosber ItaAiog ]
MAdarog epyaciag: 2200/2500/2800 mm V' Opadeg pnxavnuaTtwy o JWVEG JE KOIVA avTaAAakTIKA, AiyéTepa
Alayn TrapayyeAiag : GAPLESS up to NAEKTPOVIKA EEAPTANATA, PIKPOTEPN OTTOBOAKN AVTOAAAKTIKWV
250 mpm v/ lKaveTnTa VIa TTOPaywyr] KOVTWY TTapayyeAwy kai gapless ahhayr
TpipuAAo/Mevra@uAAo/ETrTd@uAlo TTapayyeAiag
Dry-End : Evog / AUo emiedwyv v YWYnAAC TTOIOTNTAC KATOOKEUAC YIa UWNAAC TToIOTNTAC TTOPAYOUEVO
TTPOIOV




2UMTTaYRG, ATTAGG Kail OIKOVOMIKAG
atrodoong
MovOoxXpwHOG TTOAAATTAWY KEPAAWV.

/4 tI"rlcplqgk()g ekTutTTwTAG DPE

Méxpr 8 Fuijifilm kepaAég (o€ opadeg Twyv 4), Yia evepyoTroinon KAabe
ouadag

MAGTOG eKTUTTWONG 41 MM avd KEQAAR, duvaToTNTA dIAPOPETIKWV
EIKAOTIKWV

Movéypwpua peAdvia pe Baon 1o vePO (KATAAANAQ yIa TPOPIUQ)
Mey€ln xaptiou: 2500/2800 mm
AvegdpTnTa KIVOUUEVES KEPOAEC (atTdoTaong 170 mm)

©@éon oTABPEUONG yIa TIC KEQPAAEG yIa TNV ETTITOTTIA CUVTIPNON KAl
KaBapiouod

200TnNUa autouaTou KaBapiouou

2€ BAdAapo pe €Aeyxo Bepuokpacia otoug 25 C°

MpoaipeTik& ouoTnua Print to Pattern pe pwTtokUTTOpa avixveuong
EAeUBepn 1) cuyxpoviopévn HEBODOG EKTUTTWONG

ATTQITEITE EAAXIOTOG XWPOG KAl PUTTOPEI VO EVOWMOTWOEI 0€ UTTAPXOUTEG
EYKATAOTACEIG




Greek Market Team

r

Dino Biagini

Luigia Di Gioia

Andrea Castello

Bojan Golubovik
Alessandro Filippi

Simone Pomponio Cristina Monterisi

@uantum  Bournias

iperlers

Pier Francesco Cesetti AAkiIBIaEns X. Mroupvidg




FOSBER

Cuanrum [ TIRUNA

A member of Fosber Group A member of Fosber Group

2.0C EUXAPIOTW
10 TNV TTPOTOXN TOC
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EDF EUROPE

Italian Engineering Designh & Per ormance

HPPA Annual Member's Meeting — Athens, 5 June 2026
The Fiction Hotel - Marousi

Speaker: Andrea Baggio — Sales Director
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ABOUT US

D Europe, formerly known as Castaldini Group, is an ltalian company that has been Iin
business since the 1970s, specializing in the design and manufacture of peripheral
equipment.

In 2009, it became part of the Chinese Dong Fang Precision Group, and in 2016, it
began designing, manufacturing and marketing its own converting machines, while
continuing to produce peripheral equipment.

D Europe ranks among the world’'s leading manufacturers capable of offering
complete production lines, consisting of processing machines and dedicated
peripheral equipment, integrated with in-house developed software.
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WHAT WE DO

D Europe develops customized solutions based on customer needs, designing
complete automated converting lines that include all peripheral equipment such as
feeders, stackers, sheet separators, and palletizers.

All solutions are designed to ensure maximum ergonomics and optimal product flow;
D Europe can also integrate its peripherals with any converting machine on the
market.

D Europe is the official agent and distributor for Dong Fang Printing in Italy and parts
of Europe. Thanks to this partnership, it is able to offer a wide range of technologically
advanced and cost-effective solutions.



=4 CONVERTING LINES

CASEMAKERS: rf,“g " 'g B B2

Top printing FD618 - FD821 ﬁ ﬁ E el
2= -

Bottom printing HGL924 - HGL1228

ROTARY DIE CUTTER (RDC):

HGL 1628 — HGL 1632 (in pit)
HBL 1628
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PERIPHERALS

EDF EUROPE

FEEDERS for top and bottom-loading
printing

STACKERS for both vacuum and traditiori1F
rotary die-cutters, for stacks and bundIeE

BREAKER for rotary and flatbed die-
cutting lines

PALLETIZING LINES for case makers and
die cutters, complete with all types of
accessories
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DONG FANG MACHINES

Converting machines for open / close, available in various sizes and

configurations, including rotary die-cutters and case makers.

E

LA
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NEW ORGANIZATION

New management structure starting in 2024

* |Increased sales and after-sales team

* Designed and assembled in Italy

MADE IN

[TALY

* More streamlined production :
* Supplier qualification
* |Incoming and outgoing quality control

* Reports generated both during installation and
during on-site visits

* Wider selection of spare parts
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EDF MACHINES AROUND THE WORLD
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EDF EUROPE

EDF's UNIQUE FEATURES

> -}
H e
K L . - g
N M TR
- | Mz
o

FULLY SERVO SETUP WHILE RUN MIRRORED VERSION AIR LOOP SYSTEM
Standard in all EDF Standard in all EDF Available in all EDF Standard in all EDF
machines machines machines machines
* All axes * Quick set * Right and left * 100% reduction of
controlled by * Order change in operation dust on printing

servomotors less than 3 * Less operators plates during
* Low maintenance minutes needed operation
°* Low energy e Safety operations | ® Less space * Less space
consumption occupied occupied

* High graphics on
printing




EDF's UNIQUE FEATURES

_ et U gl )
L D Y ——
: ‘!'; ;Im:-a-_ﬂ

EDF NO CRUSH ELECTRONIC GLUE
FEEDER ONLY ONE MOTOR TAB KNIFE LIFTING STRIPPER
Standard in all EDF Standard in all EDF Standard in all EDF Standard in all EDF
machines machines FFG FFG

* Upto 30% * Great More than 30 Perfect cleaning on

reduction on electric/mechanic Million cuts knife die cut jobs

paper grammage simplification life. Easy access for die
* Perfect e-flute * Only one motor Flexybility in lenght change

feed
* Low maintenance
e Upto 400
sheet/min

type to be

managed as spare
* Predictive

maintenance

Better trim ejection

Safety operation




)

EDF EUROPE

EDF's UNIQUE FEATURES

T
(et ‘i\
PR ey
INDEPENDENT FULLY AUTO ANILOX
CREASER TIMING BELTS SLOTTER CHANGE INSIDE PRINT

Standard in all EDF FFG

Standard in all EDF FFG

Option in all Bottom
print versions

Option in all Bottom print
versions

Big diameter pre-
creaser 1:1

Big diameter
creaser 11

Offset scoring
Independent glue
tab and trim crush
State of the art
creasing capability

Perfect
transportation for
small boxes

Dual shaft slotter
Extendo slotter
Indipendent side
trim capability
Perfect trim ejection

* Anilox change in less
than 5 minutes
without operators

* Anilox change while
run

* Up to 3 anilox type
per unit

* Set up while run inside
print concept

* Modular concept, can
be added later




Thank you for your attention

== SIOURNIAS
EDF EUROPE E ’ W

Andrea Baggio — Sales Director Alkis Bournias
Mobile: +39 334 7704243 EDF Europe agent in Greece

E-mail: a.baggio@edfeurope.com E-mail: alkis@bourniasgroup.gr
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BHS

www.bhs-world.com

BHS CORRUGATED
— THINK BEYOND.

Y



OUR HISTORY:
HOW IT ALL BEGAN

Gouss ecn Weihernammer.

Foundation of an iron and steel

works in Weiherhammer

1717 1917

1710 1715 | 1720 1800 1900 1910 1915 ‘
®

Creator | Date | Slide150 | internal or confidential or strictly © BHS Corrugated. Think
confidential beyond.



OUR HISTORY:
FUNDAMENTAL CHANGE

Foundation of BHS 300 years
Production of the Corrugated by Paul anniversary
1st corrugator Engel and Edmund BHS Corrugated
Bradatsch
1960 1993 2017
1917 1920 1955 1965 2000 2010 2015 2020 2025 2030

Creator | Date | Slide151 | internal or confidential or strictly © BHS Corrugated. Think
confidential beyond.



FAMILY BUSINESS AND
GLOBAL PLAYER

Lars Engel

Managing Director with
responsibility for Strategic
Customer Management

Christian
Engel

Spokesman for the board

Creator | Date | Slide152 | internal or confidential or strictly © BHS Corrugated. Think
beyond.

confidential



FACTS AND FIGURES

> 3,100 > 200 9 > 20 > 50,000

employees trainees production sites countries with their Spare Parts available

in Weiherhammer own service locations at all times

Creator | Date | Slide153 | internal or confidential or strictly © BHS Corrugated. Think
confidential beyond.




FACTS AND FIGURES

776 > 500 > 140 > 400 > 700

complete corrugators Upgrades for corrugators M2P® projects worldwide NICE and Inventory service technicians working

sold per year solutions for customers on site

Creator | Date | Slide154 | internalor confidential or strictly © BHS Corrugated. Think
confidential beyond.




FACTS AND FIGURES

>4,000 > 5,000 5 The complete area 1

corrugating rolls training participants logistics hubs for Spare of Portugal could be covered corrugator is installed

per year per year Parts on 4 continents  with the annual corrugated board per week
production of all corrugators, designed
by BHS Corrugated

Creator | Date | Slide155 | internalor confidential or strictly © BHS Corrugated. Think
confidential beyond.




TECHNOLOGY AND
QUALITY:
IN USE WORLDWIDE

Corrugators

Corrugating roll
production

©

Creator | Date | Slide156 | internal or confidential or strictly
confidential

Corrugators
Weiherhammer, Germany
Tachov, Czech Republic

Eskisehir, Turkey
(Parts Manufacturing)
Shanghai, China
(Parts Manufacturing)

Corrugating Rolls
Weiherhammer, Germany
Milan, Italy
Knoxville, USA
Curitiba, Brazil
Shanghai, China
Changzhou, China
Kuala Lumpur, Malaysia
Pune, India

Service

Service subsidiaries in more than
20 countries in Europe, Africa, Asia,
North and South America. Including Croatia

© BHS Corrugated. Think
beyond.




OUR PORTFOLIO

- Corrugators

Corrugator Lines
Individual Machines

— Lifecycle Services

Corrugating Rolls

Upgrades (Obsolescence, Performance, Safety)
M2P®

NICE

— Digital & Logistics

Intralogistics
iMotion

—— Digital Print

BHS Jetliner Series

Creator | Date | Slide157 | internal or confidential or strictly © BHS Corrugated. Think
confidential beyond.



FROM PAPER TO BOARD: [prozoom
THE CORRUGATOR

upto3.35m

wide

T 11| [ A\ max. 450 m/min
T Ty /
e

Speed

100 to 400 million m?

produced corrugated board per year

€ 50 to 100 million

generated annual revenue

40

Container shipments

Corrugators

for different market requirements

Creator | Date | Slide158 | internalor confidential or strictly © BHS Corrugated. Think

confidential beyond.



BHS INTRALOGISTICS

BHS iMOTION

The future of automated, completely connected flow of goods
the solution for ,Intralogistics 4.0

Combination of driverless transport systems and BHS iShuttle,
as

well as the self-developed flow of goods and control software
iCMS

Result: complete automation of processes from unloading the
truck to loading it back up with finished products

"!l wnan (]

Intralogistics is no longer a challenge in the Corruverse but
becomes an added-value factor in your factory.

© BHS Corrugated. Think
beyond.

Creator | Date | Slide159 | internal or confidential or strictly
confidential




PORTFOLIO iTRACK

With BHS, you receive a fully integrated solution from one hand: the Corrugator, the intelligent
iMotion intralogistics system and the Sheet Handling System — all seamlessly aligned.

WIP WORK-IN-PROGRESS DISCHARGE SYSTEM CONVERTING & FG AREA
Customized conveyors for max use of Smart to calculate turnover rate of * Rotary conveying of paperboard
WIP area each deck * Tool conveyor system (Dies, inks
Using up to 12m conveyors, advantage Provide labor efficiency performance * Auto Pallet Dispenser system
in energy saving and maintenance data
multi-level storage available Auto labeling stack data and Calling

sheets function

Creator | Date | Slide160 | internalor confidential or strictly © BHS Corrugated. Think
confidential beyond.




BHS Jetliner SERIES: SINGLE-PASS INKJET

Seamless Transformation
from Analog to Digital

We support manufacturers and brand owners in
shifting from analog to digital — with scalable
solutions such as the BHS Jetliner Monochrome
(MCP) and BHS Jetliner Xceed (XC). Digital printing
enables shorter delivery times, reduced
overproduction, and rapid responses to market
demands and trends. At the same time, we
accompany this transition with expert consulting,
training, and seamless system integration.

Creator | Date | Slide161 | internalor confidential or strictly
confidential

Industrial Automation and
Workflow Intelligence

We rely on maximum automation to reduce
manual processes and increase productivity. The
Printer Control Center (PCC) manages job
planning, color management, and quality control
in real time, while PackSuite optimizes the entire
workflow from order intake to the finished
product. Together, these systems create a
data-driven, highly efficient production
environment.

Leader in Single-Pass Inkjet
for the Corrugated Industry

With our BHS Jetliner Series, we are the leading
provider of single-pass inkjet printing for corrugated
board. The systems deliver fast, high-quality results
with minimal waste and low operator involvement.
We strengthen this technology through
comprehensive service, support, and lifecycle
management — while simultaneously developing a
global digital printing portfolio tailored to current
and future market requirements.

© BHS Corrugated. Think
beyond.



- BHS CROATIA

Decentralization:

 100% independent service organisation
* High qualified technicians

* Closer relationship to customer

e Short reaction time

e Cost reduction

* One Face to the Customer

e Customer Satisfaction

e 22 Field service technicians

* >200 interventions per year

Creator | Date | Slide162 | internal or confidential or strictly © BHS Corrugated. Think
confidential beyond.



THE EVOLUTION OF e
BOX PLANT 2025 LT

The intelligent universe of corrugated board ot
and box production BN

CORRUVERSE

plore the Box Plant beyond limits.

With the introduction of Corruverse — the new universe of
corrugating — we are opening the next chapter in the digital
transformation of the packaging industry. As a logical and visionary
evolution of the Box Plant 2025, the Corruverse reflects years of
innovation in equipment, software, intralogistics and digital printing,
now unified into a coherent, efficient ecosystem.

This marks a strategic shift: from improving individual production
components to orchestrating entire ecosystems. The result is an
intelligent, holistic model of corrugated production in which physical
machines, digital workflows and services interact seamlessly to make
processes across the entire value chain better, cheaper, and faster.

S
R

bette cheape faster
r r

Creator | Date | Slide163 | internal or confidential or strictly © BHS Corrugated. Think
confidential beyond.



BHS CORRUGATED
—THINK
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‘Evag TTpaKTIKOG 00NYOG YIa TN CWOTH XpNon Kal
OVOKUKAWON TNG XAPTIVNG CUOKEUATIAG

ooooooo
ooooooo

SAVE THE DATE

EtrjoLa cuvavtnon HEAwvV

H Xdaptivn Zuckevaocia,
0 poxAog

yLa éva «Blwoilpo
Mpdaoiwvo MEAAov»

05\ Iouviou | 2026

. . 16:00-21:30 ,
1 The Fiction Hotel, MapouUctL

Tolpwvn Ocopavia
AvarmAnpwrpia Kabnynrpia

e secretary.general@hppa.gr 0 +30 6948225555

[ewrroviko lMNavermmoriuio ABnvwy
Tunua Emornung Tpoeiuwyv kai Aiatpopnc rou AvBpwirou
Epyaorripio Mnxavikng kai Emreéepyaociac Tpoiuwv

ftsironi@aua.qr

[ £U’JITOVIKO' qusmomulg ABnvwv ) ) H xdprivn ouokeuaaia, o poxAdg yia éva Biwaoiuo, mpdaivo uéAlov
Tuhua Emotiung Tpogiuwv Kai Aiatpoens rou AvBpwirou HAPPA. 5 louviou 2026
Epyaotipio Mnxavikng kai Ereéspyaaoiac Tpogiuwyv
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2TOXOG:
Na dnuioupyrooupe Evav odnyo TTou BonBd Tov KatavaAwTh va KataAaBaivel EUKOAQ:

* TTWG XPNOIMOTIOIEITAI CWOTA N XAPTIVIN CUOKEUQOIA,
* TTOTE ETTAVAXPNOCIMOTIOIEITAL,

* TTOTE KAI TTWG AVAKUKAWVETA,

e TTOIO AGON MEILWVOUV TAV agia TS avakUKAwoNG.

KevTpikn 10€a:
ATTAEG 00nyiec, kaBnuepiva TTapadeiyuaTa, ¢ekabapn YAwooa.

Ox1 €va akOpa eVNHEPWTIKO QUAAADIO, OAAG Eva epyaAEio TTOU O KATAVAAWTAG Ba PTTOPEI
TTPAYUATIKA VA XPNOIUOTIOINCEL.

["ewtroviko MNavemmoriuio ABnvwyv H xdprivn ouokeuaaia, o poxAdg yia éva Biwaoiuo, mpdaivo uéAlov

Tuhua Emotiung Tpogiuwv Kai Aiatpoens rou AvBpwirou HAPPA. 5 louviou 2026
Epyaotipio Mnxavikng kai Ereéspyaaoiac Tpogiuwyv




Mari xpeiaderal o odnyog 169

O1 katavaAwTéC ouxva BEAOUV va KAVOUV TO cwaTO, aAAG dev gival TTavTa oiyoupol Ti
QKPIPWC TTPETTEI VA KAVOUV.

2UXVEG ATTOPIEG:

? To KOUTI TTiTOOG UTTAiVEl 0TV AVOKUKAWON);

? MpETtTel va agaipw TaIVIEG, AUTOKOAANTA 1] UTTOAEIJUATA;

? T KAVW PE XAPTIVN OUOKEUOQTIO TTOU €XEI AEPWOEI;

? MNola cuokeuaaoia gival xapTivn Kail TTola ouveEeTn;

? oTE N ouoKeuaaoia TTPETTEI VA TTAEI OTOV UTTAE KADO Kal TTOTE OXI;

O KAGdOC ptTopEi va avaAapel evepyo pOAo OTnV EKTTAIOEUCT TOU KOIVOU, JE QCIOTTIOTN,
TTPAKTIKI KAl BETIKA TTANpoPoOpNnon.

["ewtroviko MNavemmoriuio ABnvwyv H xdprivn ouokeuaaia, o poxAdg yia éva Biwaoiuo, mpdaivo uéAlov

Tuhua Emotiung Tpogiuwv Kai Aiatpoens rou AvBpwirou HAPPA, 5 louviou 2026
Epyaotipio Mnxavikng kai Ereéspyaaoiac Tpogiuwyv




MeOodoAoyia

1. XapToypd®non KABnUEPIVWYV TTEPITITWOEWV

Kataypa@oupe TIC TTI0 ouvnBIOPEVEC XAPTIVEC OUCKEUAOIEC TTOU OUVAVTA O KOTAVAAWTHG: KOUTIA
TPOYINWYV, OOKOUAEC, OUOKEUAOIEC e-commerce, XAPTIVa TTOTHPIA, XAPTIVOI PAKEAOI, CUOKEUATIEC
OWPOU K.ATT.

2. Katnyoplotroinon odnyiwv
Anuioupyouue COQPEIC KATNYOPIEG:
“Xpnoiyotroino€ 10 cava”, “Adclacé 10”7, “AITTAWoE 10", “AVOKUKAWGCE TO”, “MnV TO QVOKUKAWOEIG

”

av....

3. 'EAegyxog akpifeiag
O1 odnyieg Ba euBuyPAUMICTOUV HE TIC CWOTEG TTPAKTIKEG AVAKUKAWONG KAl TIG IDIAITEPOTNTEG TNG

ayopdadg.

4. Metd@paon o€ YAWooA KATOVOAWTH
ATTOQEUYOUNE TEXVIKOUG OPOUG. XPNOIKOTIOIOUKE CUVTONA PNvUPaTa, TTAPAdEiyUATA KAl OTITIKN
AOyIKN.

["ewtroviko MNavemmoriuio ABnvwyv H xdprivn ouokeuaaia, o poxAdg yia éva Biwaoiuo, mpdaivo uéAlov

Tuhua Emotiung Tpogiuwv Kai Aiatpoens rou AvBpwirou HAPPA, 5 louviou 2026
Epyaotipio Mnxavikng kai Ereéspyaaoiac Tpogiuwyv
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NMwg 0a yivel XpNOTIKOG KAl EAKUCTIKOG

O 0dnyo¢ TTPETTEI va aTTavTd ypnyopa otnv epwrnon: “TiI Kavw PE auTh TN CUCKEUQaia Twpa;”
Mpoteivopevn doun odnyou:

F'prpyopog kavovag: Adcio, kaBapo, oTeyVo.

Mapadeiypata avd TUTTO CUOKEUACIAG: KOUTI, COKOUAQ, PAKEAOC, XAPTOKIBWTIO, XAPTIVN
OUOKEUAOIa TPOPiNWV.

Mu0oi1 kal aAnBegieg: atrAEc dI0pPOBWOEIC O€ KOIVEC TTAPEENYNOEIC.

Do / Don’t odnyigg: 11 KAVOUUE Kal TI ATTOPEUYOUE.

Mikpd tips €§0IKOVOUNONG XWpPou: JITTAWNA, CUUTTIEON, APAipECN TTEPIEXOUEVOU.
OTrTIKA oUpBOAA: yIa EUKOAN avayvwpion Kal Xpnon.

Tévog eTmIKOIVWVIAG:
OETIKOG, TTPAKTIKOG, XWPIC EVOXEC.
Oxi1 “kavelc AdBoc¢”, aAAa “va TTwg yivetal cwoTd”.

["ewtroviko MNavemmoriuio ABnvwyv H xdprivn ouokeuaaia, o poxAdg yia éva Biwaoiuo, mpdaivo uéAlov

Tuhua Emotiung Tpogiuwv Kai Aiatpoens rou AvBpwirou HAPPA. 5 louviou 2026
Epyaotipio Mnxavikng kai Ereéspyaaoiac Tpogiuwyv
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Ti 0a kepdioel 0 KAGSOC KAl 0 KOTOVOAWTAC i

Na Tov KaTavaAwTn:

‘Evag atrAdg odnyo¢ TTou Tou AUVEI KOBNUEPIVES ATTOPIEC KAl TOV Bon0da va CUUMETEXEI OWOTA OTNV
avakukAwaon.

Na Tov 20vdeopo:
Mia TTpwTOBOUAIa PE EKTTAIDEUTIKI, TTEPIBAAAOVTIKN Kal BECUIKN agia.

Na Tn XapTiv CUCKevaoia:
EvioxueTal n €IKOva TNG WS UTTEUBUVN, AVOKUKAWOGIKN KAl oUyXpovn ETTIAOVT.

TeAIkS pRvupa:
H cwoTti avakukAwaon dgv ¢ekiva oTov KAdO.
—EKIVA aTTO TNV KATAVONOTN TNG CUOKEUAOIAG Kal aTTd AatTAEC KABNUEPIVES OUVIOEIEC.

[ ea’mowKé I'quemomu/g ABnvwv ) ) H xdprivn ouokeuaaia, o poxAdg yia éva Biwaoiuo, mpdaivo uéAlov
Tuhua Emotiung Tpogiuwv Kai Aiatpoens rou AvBpwirou HAPPA, 5 louviou 2026
Epyaotipio Mnxavikng kai Ereéspyaaoiac Tpogiuwyv




173

2 XETIKI) EPEUVNTIKN OpaCTNPIOTNTA CE ECEAISN

AQUAPACK (2025-2029)

Funded by
the European Union

- Sustainable packaging solutions for food and cosmetics based on aquatic biomass and
https://aquapack.aua.gr

AQUAPACK Project Objectives
/€. SUSTAINABLE MATERIALS

Develop biodegradable packaging materials
from algae and fish side-streams

Valorize aquatic side-streams & by-catch

<L L

Extract functional compounds via biorefinery

\ v PRODUCT QUALITY & SAFETY

«/ Preserve food & cosmetic integrity

Extend shelf life of perishabl d o
v/ Extend shelflife of perishable goods & TEQNONIKO NANEMIZTHMIO AGHNON CCM AR ][ o ersityof UL Ueeriyotiata UCL
& Utilize antimicroblal properties of algae £WNAGRICULTURAL UNIVERSITY OF ATHENS w28 “ 87 N1 Technology ~ ¢ malsistan LIRS ES
—" <=\ Universidad 4™,
@ CIRCULAR ECONOMY &POLICY %E = KZEE (OR)) catolicade : mit.: UNIMORE UK Research
"’v %% Svaﬁl\gf:ﬁ:a“gm, *, & MODENAE REGGIO EMILIA and Innovation
«/ Build academia-industry partnerships 6 <k > “
. icv f . . MARIKOMERC i wt)
+/ Harmonize EU policy for sustainable packaging i S i Sm < Organic_ » FI(—)HIO Ko RRE s et e
«/ Support EU Green Deal Bioelectronics Blue Island
& Farm-to-Fork objectives
I"ewrtroviko lMNavemmoriuio ABnvwyv H xdprivn ouokeuaaia, o poxAdg yia éva Biwaoiuo, mpdaivo uéAlov
Tuhua Emotiung Tpogiuwv Kai Aiatpoens rou AvBpwirou HAPPA, 5 louviou 2026

Epyaotipio Mnxavikng kai Ereéspyaaoiac Tpogiuwyv



XAPTINEZ 2YZKEYAZIEZ:
Tt avakvkAwvw;

H ocwotn emdoyn ekiva and epag!
- — TI ANAKYKAQNOYME; , ,
@ q . @ Y — Toipwvn Ocogavia
g Yy S & e AvarmmAnpwrpia KaBnyntoia ITIA
ftsironi@aua.qr
rf‘ @ Xaptiveg cakoUAes

Xapti kat xaptévi
(évtuma, ouokevaaies)

Xaptiva motipia
(xwpis MAaOTIKS KAkt
Kat E0WTEPIKH ETtévduan)

Tuokevaoieg and
XUTEUHEVO XAPTOTIOATO
(clean & dry)

Awmapéc 1 Aepwpéves
ouakevaaies (r.x. kouti miitoag)

XaprokiBwria pe oAl tawvia, ®
autokéAAnTa fj MAacTtika pépn
) &

Xaptiva motrpia pe MAQOTIKG
Kaméki ) eowtepikn enévbuon

&Y ANAKYKAQSH
’. ®  XAPTIOY

Kavoupe tov kiukAo va a&ilet! 'ﬂ
|4

Xapud vyeiag, xapronetottes,
Aepwpéva 1) Bpeypéva xaptid

KAGE EMNIAOTH
METPAEI
yta o epiBdAiov
Kat o pEAAOV pag.

—

@ MAGAINOYME - EMIAEFTOYME ZQZTA - ANAKYKAQNOYME YIMNEYOYNA

Madi yia évav kéopo o kaBapoéd kat Brwoipo.

Euxalomoé,ué-/

I"ewrtroviko lMNavemmoriuio ABnvwyv H xdprivn ouokeuaaia, o poxAdg yia éva Biwaoiuo, mpdaivo uéAlov

Tuhua Emotiung Tpogiuwv Kai Aiatpoens rou AvBpwirou HAPPA, 5 louviou 2026
Epyaotipio Mnxavikng kai Ereéspyaaoiac Tpogiuwyv
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HPPA

Etnow
Zuvavtnon MeAwv

2026

H xaptivn cuokevaoia,
0 LOXAOC yLa eva
«Bwwopo MNpaocwo
HEAAOV»

5 louviou 2026

Xpuodc Xopnyocg

THE POWER OF IMAGE

Apyupog Xopnyog




Etnowa Zuvavinon peAwv 2026

H xaptlvn cuokevaoia, o LOYAOC yLo Eva
«Bluwotpo NMpacwvo pEAAov»

KaAAiepywvtac to MEAAOV TG XAPTLVNG
JUoKevaolac
HPPA Academy & ®owtntég otnv mpaén

Nwpyoc OAntnéyAov
Avtupoedpoc HPPA

5 louviou 2026




HPPA Academy
Eknaidevon | T'vwon | Avamtuén

v' EmevbUoupue otn yvwon

v EvioxUoupe tov KAASo
v' AnpLoupyoU e To HEANOV TNG

HPPA ACADEMY XAPTLVNG OUOKELOGLOC

P Qin,
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HPPA ACADEMY

Tt etvorl to HPPA Academy

To HPPA Academy armoteAel TNV ekmaldeUTIKA
npwtoBoulia tov ZuvdEoHOU UE OTOYO:

Tn ouvexn empopPwon Twv LEAWV

* Tnv avarmtuén clyxpovwyv deflotNTwV

e Tnv evioxuon TNG AVIAYWVLOTLKOTNTAC TOU
KAAbou

Mo mAaTtpopuUa YVWoNS MPOCOPUOCUEVN

OTLC AVAYKEC TNC AYOPOC
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HPPA ACADEMY

Py 2TOXOG

o
1"
>
Y
v,
»1

2UVEXNC EKTTOLOELON KOL EVNUEPWON TWV HEAWV
Evioxuon emayyeApatikwy de€lotntwy
Avadelén BEATIOTWY TTPAKTLKWY TOU KAASoU
Yoot pLEn tTnG EMXELPNOLAKNG AVATTTUENG

Mpooappoyn otic vees Taoelg (ESG, Buwolpotnta, kavotouia)

X
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HPPA ACADEMY

To HPPA Academy uvAomoleital HEow:

e ALOOLKTU KWV EKTTOLOEUTLKWYV Sessions
(webinars)

1l Napoucidocewv armo eEELOLKEVUEVOUG
OMLANTEC

Aladpaotikwyv ouvintnoswv & Q&A
@€ Case studies & POKTIKWV EHAPUOYWV

® Online | EuéAwtn cuppEeToxA Yo OAa TaL
HeAN

Tpornog Exknaidbevong

// \\
v

g \

' HPPA Academ
» WEBINAR

H Ztpatnywkn Znupacia tng

EmKkoLvwviag
OTLG ZUyXpOoVEG EmLxeLpoELG

KAe18i yla Avarrtugn kat AvtaywvioTikotnta

/

Kavte KAIK £6w
yia va cuvdeBsite oto WEBINAR

05 Maiiov 2026
@15;00-16:00

9 secretary.general@hppa.gr
@ www.hppa.gr
® +3069u8225555




{HPPA ACADEMY

Oepatoloyla

* Buwowun avamntuén & ESG

 Nopobeoia & kavoviopol (rt.x. MyData, PPWR)
e Kowotopuia otn cuokevaoia

* Marketing & emikowvwvia

* NMapaywyn & Asttoupylkn amodotkotTnta
 HR & avamntuén avBpwriivou duvapikou

AlopKw¢ avavewWMEVN Oepatoloyia,
TMPOOCAPUOCHEVN OTLC EEEALEELC TNC OLYOPAG

HPPA Academy ﬂ

MPO>KAH>H

MyData | Wne@akn tTipoAoynon
Epwmosig & amavmmoeig yia tnv opOn kat
QITOTEAECHATIKN EQAPHOYN TNG
B’ ®dong

2e guvepyaoia pe tnv AAAE

30/03/2026
‘QPA: 15:00-16:00

KANTE KAIK EAQ T'IA THN
EIZOAO ZAX XTHN EKMAIAEYZH
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HPPA ACADEMY

Tunipoodepel ota MeAn

 Apeon npoofaon oe e€ELOLIKEVLEVN YVWON

* Edapuooipa epyaleia yla tnv KaBnpepvn
AeLtoupyla

* Evnuépwon yla tic e€eAifelc Tou KAAdou
* Networking & avtaAlayn UMELPLWV
e Evioxuon avtaywvioTtkotntog
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HPPA ACADEMY

Ekmtatdevtikn Mpooeyylon

MyData | Wn¢iakn tTipoAdynon:
Epwtnosig & anavinoelg yla tTnv opon Kat anoteAeoHATIKA
edappoyn tng B’ ®aong

[MPAKTLKOC TTPOOOVATOALOUOC & Bewpia

Epwtriosig oxetika pe ta AsAtia AmootoArg A&B ¢pdaon

Real business cases

Epwtnua 1: Etawpeia A otéAvel ayaba yia ene€epyacia oe Subcontractor. Ztnv cuvéxela
o Subcontractor ta dtapopduwvel Kat Ta amooTEAAEL oTov ieAdtn tng Etaipeiag A tunpatikan
010 OUVOAO pE S1KA Tou AeAtia ATtoOTOANG. ZTtnv ouvéxela n Etaipeia A TipoAoyei Tov meAdtn
oupdwva pe autda ta deAtia.

NMwg Ba yivel n ocbvdeaon ota My DATA twv AeAtiwv ATtooToAr¢ Tou Subcontractor kat Tou
TiHoAoyiou Ttou €xet ekdwoel n Etapeia A ?

[MeplexOUEVO PACLOUEVO OE AVAYKEC OlyOPAC
YuppeToxn otedexwyv tou kKAadou & experts
Apeon edbappoyn otnv npaén

Case Study #1

Internal silence = strategic failure

* Hnyeoia yvwplle OTL UOTEPEL AMEVaVTL OE
Apple & Google

*  OLopddeg 6ev pthovoav avolxta

* Yripxe $0Bog va emwbel n aAnBeta

“To mpOBANHA SV ATAV TEXVOAOYLKO — TAV EMKOLWVWVLAKO”
POBANY n XvoAoy n Derception




{HPPA ACADEMY

uyvotnta & Aoun

* TOKTLKEG EKTIALOEVUTIKEG CUVAVTAOELG (2punviaieg / OepaTikec)

e JUvVTOMN KOl oToxeupevn dtapkela (60—-90')
e Avvatotnta emavaAnyng / apxeiov vAkov (YouTube)
* JUVEXNC EUTTAOUTLOMOC BepatoAoyiog

.........

HPPA Academy

BeaSiKTOaKE ¢ PG EXTIE A6 g

v
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HPPA ACADEMY

Webinars

« MyYData| Wndiakn tipoAdynon: EpwtioeLg kot HPPA Academy
QTTAVTHOELG YL TNV 0POr| KAl OTTOTEAECUATLKN PR, ol (L
epappoyn tng B ddaonc - oe ouvepyaoia e TNV o .
A A A E g:nl:iﬁz:;‘:x;m;{g: in)\\/z:mva Aadikaoiw votn

revikr} AtlebBuvon ®opoAoyiag, AAAE

— i i ) l
3 webinars & ongoing/1 % unva '

Atdervakd 30/03/2026

* H Ztpatnykn onpaocia tng EMKOWWVIAG OTLG
oUYXPOVEC ETXELPNOELSG

TL elvat TeAka n Emikowvwvia;

EnOpeVeG EKMOLOEVOELG:

U Epydvn II Agv gival povo “tL Aépg”
Elvat:
* Etawpikn dtakuBepvnon : naahaalielo dhlos I 1
¢ TLBupatat Eruni
A * TLawoBdvetal
s [wArosiwc B2B Fundamentals g =L ie @

Emikowvwvia = AvtiAndn + Epunveia +
Avtibpaon
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HPPA ACADEMY

To HPPA Academy cupBAaAAeL:

2TPATNYLKN Znuaotia

2TNV evioxuon tou avBpwriivou SuVALKOU
2 TNV IPOoOPUOYN ToU KAADOU OTLC VEEC TIPOKANOELC

2TNV avamtuén kouAtoupoc Stapkouc pabnong
2tnv evbuvapwon tou poAou touv HPPA wc knowledge hub




POITHTEZ 2THN NPA=H

Doutntec otnv Mpaén

Mua tpwtoBoulia tou HPPA yua tn dtacivdeon
NG aKkadnUAlkng Kowotntag Le tn Blopnxavia
XOPTLVNG CUCKEUAOLOLG

Entadn potnTwyv PE TIPAYUATIKEC OVAYKEC TNC
ayopag




v

®OITHTEZ ZTHN MNMPA=H

2toyol [Mpoypappatoc

Awocuvdeon ekmaidevong — lopnxoviac Heow
OPYOVWHEVWY OpACEWV CUVEPYAOLOC

Avantuén emayyeApaTtikwy de€lotTATwy Twv doLTtNTWV
Kol €€OLKELWON TOUG LLE TLC QTTALTHOELG TOU KAAdou

Avadeltn VEwv EMLOTNUOVWYV Kol Snuoupyla
“de€apevnc” otedeyxwv ya tTn Pflopnyavia

MpowOnon Katvotopiac Kot EPAPUOCHEVNC EPEVVOLC
LECW SUTAWMATIKWY EPYOCLWYV O€ BEpata
evOlLohEPOVTOC TWV POoLTNTWV & TWV ETALPELWV-UEAWV




Opadec 2ToxoUu

®OITHTEZ ZTHN NPA=H ’ v ’
* TeAewddorrol poutntég (30—40 £10¢)

— va £€pBouv og apeon enodn pe tov KAado peca amno
e€eLOLKEVEVEC OPAOELG, TTPOKTLKN AoKNOoN KoL
epapOOUEVN EpELVA

* NMpwtoeteic potnTEC

— xpelalovrat kaBodnynon, EVNUEPWON KL EYKALPN
KOTAVONonN TWV EMOYYEAUOATLKWY SUVATOTATWY TOU
TOUEQ




o,
V( ApaoeLc yia Tedslodoltouc

®OITHTEZ ZTHN MNMPA=H R v ’
* E&ebikeupeveg SLaAegelg oteAexwv

— 1-2 SLaAE€eLC OTEAEXWV ETALPELWV-UEAWV ETNOLWC

* Ofpoto SUTAWMATIKWY EPYACLWV OTTO TOV KAAdOo

— [Mpotaoelg Bepatwy amno TG tatpeieg-peAn tou HPPA
KOLL ALECN CUVEPYOOLa

* [poKTIKA ACKNON ota LWOPUTIKA LEAN TOU CUVOEGOU
— Evepyo GUULUETOXN OE TIPAYUOTLKA £pyal KOl
AELTOUPYLEC TWV EPYOCTACLWV

* JUUMUETOXN OTNV MOPOUCLOCT OITOTEAECUATWY TWV
SUTAWMOTIKWY




Apaoelc yio MpwToETELC

* [apouvociaon HPPA kal etopelwv-peAwvV
* [apouvociaon tou kKAadou
* Eykalpoc enayyeEAUOTIKOC TIPOOCOVATOALOUOC

e Case studies kal mapadeiypota best practices




®OITHTEZ ZTHN MNMPA=H

Avapevoueva OdeAn

* Ta doutntég:
— ATOKTNON TPOKTLKAC EUMELPLOC
— MpooBaon o MPOYUATIKES BLOUNXAVIKEG EDAPLOYEC

— KabBobnynon amno enayyeApotiec tov kKAadou

— Evioyxuon tou Bloypadikol Kot TwV EMAYYEAUATLKWY TIPOOTITLKWV
* To eTOLPELEG: VEQ KATOPTIOUEVA OTEAEXN
— Avarmnrtuén oteAeXwv MOV KAAUTITOUV TLC CUYXPOVEC OVAYKEG TNG
Blopnyaviog
— Evioxuon tng oxéong e TNV akadnuaikn Kkowotnta

— Auvvatotnta npooEAKUonG Kat aéloAoynong TAAQVTOUXWV VEWV
* [a novermotipas:
— Evioyxvon tng mpaktikig dtdotaong Twv ormouvdwv

— EpmAoutiopog tou ekmatdeutikol €pyou e tn cUMBOAN NG
ayopag

— Anpwoupyia loxupoU SLKTUOU CUVEPYACLWVY LLE TOV TIOPAYWYLKO
TopEQ /




2TPATNYLKN ZnuooLa

* [1POCEAKUGHN VEWV TAAEVTWV
e Evioxuon ewovac HPPA

e Anpoupyla maveAAadilkol SIKTUOU cuvepyaoiog




“ourtpela” dpacewv

POITHTEZ ZTHN NPA=H
To mpoypappa Aertoupyel wg “ounpéla” Spdoewv, HE apXikn

epappoyn oto:
— EKMA: Waxvwv-Tunua Texvohoywwv Wnolakng Blopnyaviog

— Tewrmnoviko Mavemnotipo ABnvwv
— MoAuteyveio KpAtng

Me duvatotnta EMEKTAONC OF :
— OAa To TAVETILOTA LA

— OAa ta ouvdedepéva LEAN TOU ZUVOECOU TIOU ETILOUIOUV VQ
OUUMUETEXOUV




Euyaplotlec

EuxaplotoUpe OAOUC TOUG KAAEOCHEVOUG OMLANTEG LLOC TTOU adLEPWOAV TOV XPOVO TOUG OTN
ONUEPLVA KOG ouVAVTNON

*  Avoaotaocia Apdpavakou Npoiotapévn AievBuvong Awaxeipiong AltofAntwy, Yrioupyeio NepipaAlovrog & Evépyelag
*  Taocog ApBavitng, YneuBuvog Enyelpnpuatikov Ixediaopou, EEAA
*  Navtia FewpyakomnoUAov, Mevikn AteuBuvtpla ZupBouAiov ZEB yia tn Biwotpn Avamtuén

\ g S -

-‘ e

£\

*  EAévn Aeonotovu Director General, FEFCO
*  Twpyog HALGouAog, Director ESG & Sustainability Services KPMG

_
S . A
TS N B

*  MavBog MyaAng, Barilla

*  AAKNnBLadng Mnoupvidg, Fosber

*  Andrea Baggio, Sales Director EDF Europe

*  Miroslav Kolarec, Sales Manager SE Europe BHS
*  @®avi Tolpwvn, AvanAnpwtpia Kadnyntpa MA

...Kot Quoikd 6Aoug eodg tov noaotav ocnuepa pali pog!




Evyaplotw




HPPA Xpuoog Xopnyog

THE POWER OF IMAGE

Apyupog Xopnyog

Etiowa
Juvdavtnon MeAwv

2026

H xaptwn cuokevaolia,
0 LOYAOC yla Eval

«BLidGLO Mpdovo péAhovs )/ FOSBER

5 louviou 2026




HPPA Xpuad¢ Xopnyog

THE POWER OF IMAGE

Apyupoc Xopnyog

Etiowa
Tuvavtnon MeAwv

2026

H xaptvn cuokevaoia,
0 HOXAOG yLa Eva

«Buwopo MNpacivo peAAov» / FOSBER

5 louviou 2026




Etnowa Zuvavinon peAwv 2026

H xaptlvn cuokevaoia, o LoYAOC yla eva
«Bluwoipo NMpacwvo peEAAov»

BpaBeUoeic MoAvetiac

Moapttiva Mavtiafivatou
Frevikn Mpappoatéag HPPA

5 louviou 2026 >




BpapBevosic NMoAvetiac

epaoipoc Kaprmitonc
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